UNITED STATES[image: ][image: ]

SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the

Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): May 4, 2020

XPO LOGISTICS, INC.

(Exact name of registrant as specified in its charter)


Delaware



001-32172



03-0450326


(State or other jurisdiction of

incorporation)


(Commission File Number)


(I.R.S. Employer

Identification No.)



Five American Lane, Greenwich, Connecticut 06831

(Address of principal executive offices)

(855) 976-6951

(Registrant’s telephone number, including area code)


Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Securities registered pursuant to Section 12(b) of the Act:

	
	Title of each class
	Trading symbol(s)
	Name of each exchange on which registered

	
	
	
	
	
	

	Common stock, par value $0.001 per share
	XPO
	New York Stock Exchange



Indicate by check mark whether the registrant is an emerging growth company as defined in as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
[image: ][image: ][image: ]

Item 7.01.  Regulation FD Disclosure.

On May 4, 2020, XPO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations, together with a corresponding script. Copies of the script and slide presentation are attached as Exhibit 99.1 and Exhibit 99.2, respectively, to this Current Report on Form 8-K.

The slide presentation and script should be read together and with the Company’s filings with the Securities and Exchange Commission, including the Quarterly Report on Form 10-Q for the fiscal quarter ended March 31, 2020.

The information furnished in this Item 7.01, including Exhibit 99.1 and Exhibit 99.2, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that Section, and shall not be deemed to be incorporated by reference into any filing of the Company under the Exchange Act or the Securities Act of 1933, as amended, except to the extent that the registrant specifically incorporates any such information by reference.
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May 4, 2020

Presentation Script and Slides

The following script should be read in conjunction with the accompanying slide presentation, which contains, among other information, source data for certain information set forth in the script.
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In mid-March, the COVID-19 virus reached pandemic proportions, causing severe disruption to the global economy. XPO is widely considered to be an essential business with a responsibility to keep goods moving through supply chains. Most of our facilities have remained open as we continue to serve our customers. Our foremost priority is to keep our employees from harm, and we’ve taken numerous measures to ensure the well-being of our team. Whether COVID-19 is driving permanent changes in behavior, or will prove more temporary, XPO will be even more tightly bonded by this experience. We’re ready to support our customers through the fits and starts of the recovery, however long it takes, and move forward together.

Thank you for joining us. We’ll start with an overview of XPO Logistics today, and our strategy for driving growth, competitive differentiation and financial returns. We’ll discuss a number of significant profit improvement opportunities specific to our operations. And we’ll give you the details of our first quarter 2020 financial performance and the year ahead, as well as some color about the second quarter.

XPO is a top ten global logistics company with about $17 billion in 2019 revenue and an integrated network of people, technology and physical assets. We operate under the single brand of XPO Logistics. We use our network to help our customers manage their goods most efficiently throughout their supply chains.

As context, we have two reporting segments: transportation and logistics. Approximately 64% of our 2019 revenue came from transportation. The other 36% was logistics, which we sometimes refer to as “supply chain” or “contract logistics.”

Our markets are highly diversified. The more than 50,000 customers we serve span every major industry and touch every part of the economy. Our revenue comes from a mix of key verticals, such as retail and e-commerce, food and beverage, consumer packaged goods and industrial.

About 59% of our 2019 revenue was generated in the United States, 12% came from France and 12% from the United Kingdom. Of the balance, Spain was the next largest at 5% of revenue. In total, we operate in 30 countries with 1,506 locations and approximately 97,000 employees.
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Investor Highlights

These are the key factors driving our growth and returns companywide:

· We hold leading positions in fast-growing areas of transportation and logistics, with outsized exposure to sectors with track records of long-term growth and sustained demand.

· Our rapid pace of innovation differentiates XPO’s services and makes the most of the talent and assets within our organization.

· Our combination of scale, density, expertise and technology is critically important in e-commerce and omnichannel supply chains, where we have a strong global presence.

· Currently, we hold less than 2% share of the total addressable market opportunity. Our share growth complements opportunities for further consolidation of fragmented markets.

· Our scale also propels operating leverage, cross-selling, purchasing power and capacity to innovate.

· Our business model is optimized for free cash flow generation in all parts of the cycle: about 70% of our revenue is asset-light and 77% of our cost basis is variable.

· We serve customers in different verticals with diverse economic cycles and the vast majority of our revenue is generated under long-term contracts, making our performance more resilient in economic cycles.

· Our maintenance capex is low, and we have the ability to adjust our capex and turn working capital into a source of cash in a downturn.

· Our secret sauce has always been the world-class people we’ve attracted to XPO — not just our 35 executives, but also the 2,500 professionals at the next level, with blue-chip industry experience: our technologists, managers, engineers, logisticians and operators.

· We’re executing on 10 profit initiatives that are specific to XPO. In total, these initiatives represent an estimated $700 million to $1 billion of potential profit improvement.

In addition, our business units have growth drivers that are specific to the services they provide. These drivers range from secular tailwinds to internal initiatives for sales and margin expansion.

Looking at the 10 profit initiatives in particular, all are self-driven and largely independent of the macro. They exist because we’ve invested in innovation for years, and our investments are bearing fruit across our operations.

We estimate that 40% of the potential opportunity is related to revenue initiatives: advanced pricing analytics and revenue management tools, our digital freight platform, our shared distribution network and cross-selling our services, primarily within transportation in North America and in Europe. The other 60% is related to cost initiatives: LTL process improvements, contract logistics automation, workforce productivity, European margin expansion, global procurement and further back-office optimization.
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Operationally, we estimate that approximately 50% of the potential profit improvement opportunity is in global logistics. Another 30% of the opportunity applies to North American less-than-truckload, and the remaining 20% applies to all other transportation lines.

Six of the 10 initiatives are driven directly by our technology. For example, our proprietary algorithms are key to our plan for LTL process improvements, as well as to our advances in logistics automation — we’re targeting more than $100 million of incremental profit improvement in each of these areas. We’re applying data science to capture pricing opportunities across our transportation modes. We’re also building elasticity models to optimize mix, and while it’s still early, we’re seeing positive results.

Beyond the P&L, our technology is a way for us to strengthen our relationships with customers and serve them as completely as possible. The industry is evolving, and customers want to future-proof their supply chains. We have the ability to resolve complex problems with customized solutions that leverage machine learning and data science.

Behind these initiatives is a global technology team of approximately 1,700 experts assigned to different areas of the business, and with a common understanding of our goals. Their ability to apply cutting-edge thinking to commercial practices distinguishes XPO from other technology efforts in our industry.

We’ve structured our technology organization to deliver a number of important advantages:

For a number of years now, we’ve made one of the largest tech investments in our industry — in 2019, the size of that investment was about $550 million.

We’re determined to disrupt the marketplace and, where necessary, disrupt ourselves to drive long-term earnings growth.

Second, our technology team is embedded in North America and in Europe. This allows us to address opportunities in real time, with constant feedback loops that engage our operators and customers.

Third, we can deploy innovations globally across multiple operations in a relatively short time. We’ve built a highly scalable platform on the cloud to speed the development of new ways to increase efficiency, control costs and leverage our footprint. This gives our large accounts an added incentive to use XPO for multiple solutions.

And fourth, we can take an innovation developed for one of our operations and create value from it in other service lines. XPO Smart™ is a case in point.

XPO Smart™

XPO Smart™ is proprietary to our company and a critical lever in our profit improvement plan. It’s a suite of intelligent tools and analytics that self-adjusts site by site to drive productivity across our business units. We designed XPO Smart™ to incorporate dynamic data science and machine learning into the decision-making process for our managers. One of the most powerful aspects of the technology is its ability to generate both real-time and predictive insights.

Prior to XPO Smart™ we were managing warehouse labor spend, like most of the industry, through a combination of tribal knowledge and reactive analytics. Our workers would receive a report on a Wednesday letting them know how they did on Monday. The benefits of moving to real-time visibility have been significant, even at this early stage, as noted in the sections on LTL and logistics that follow. These are the areas of the business where we believe XPO Smart™ will deliver the greatest benefit.
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The economics of rolling out XPO Smart™ are compelling: the payback is measured not in months or years, but in days. We’re able to show customers how real-time insights into productivity can drive allocation of resources and cost reductions.

All of this information is interpreted using machine learning, so that our software becomes continually smarter at site-specific modeling. Our managers use the tools to make informed decisions about the optimal mix of LTL dock workers and drivers, the ratio of full-time to part-time warehouse labor, shift lengths and use of overtime.

The data also teaches our managers about infrastructure — sometimes it’s the physical space that creates inefficiencies. Our analytics track how goods flow through our warehouses and freight moves around our docks. We use that information to make improvements.

The supply chain industry is wide open for disruptive thinking like this.

Company Overview

We created XPO in 2011 to provide exceptional value for our customers while generating meaningful returns for our shareholders. The supply chain industry has strong fundamentals for value creation: it’s vast, growing, fragmented and ripe for innovation, with underpenetrated market sectors.

Supply chains are unique by nature; each one is a network spanning every step a company must take to move its goods from the origin to the end-user. Our customers typically have supply chains that include vendors, manufacturers, labor, assets, technologies, data and other resources. There are secular industry trends in our favor, including the ongoing growth in e-commerce, just-in-time inventory management and the globalization of supply chains by multinational companies.

Our service offering is asset-light overall, with assets accounting for just under a third of revenue. In 2019, our net capex was 2.1% of revenue — a notably lower percentage than asset-intensive competitor groups in our industry, such as less-than-truckload, truckload, parcel and rail carriers. The assets we do own or lease are critical components of the customer services we provide: 767 contract logistics facilities, 555 cross-docks, trucking assets of 15,500 tractors and 40,000 trailers, and intermodal assets of 10,000 53-ft. boxes and 5,000 chassis.

We market our service offerings using a two-pronged sales strategy: earn a greater share of wallet with our existing customer base and further penetrate high-growth verticals where our expertise and track record give us an advantage.

Over the past three years, we deepened our bench strength of senior-level sales talent in transportation and logistics in both North America and Europe and beefed up our North American LTL sales organization, including sales support personnel. We also invested in new training and analytics.
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The scope of our services gives us entry to many different types of customers. We are:

· The second largest contract logistics provider worldwide, and the largest outsourced e-fulfillment provider in Europe;

· A top three LTL provider in North America, and a leading LTL provider in Western Europe;

· The second largest freight broker worldwide, with one of the largest owned road fleets in Europe;

· The largest last mile logistics provider for heavy goods in North America;

· The third largest provider of intermodal freight services in North America;

· The largest provider of managed expedite shipments in North America;

· A top five global provider of managed transportation solutions; and

· A provider of domestic and international freight forwarding services.

We share knowledge across our service range with an emphasis on best practices in high-impact areas of operation, such as customer service, sales, safety, training, warehouse management, cross-dock operations, equipment maintenance and human resources.

Overview of Logistics Operations

XPO is at the forefront of a $130 billion logistics industry with secular growth estimated at 2-4x GDP. Our logistics footprint stands at approximately 200 million square feet of facility space — this makes us attractive to multinational customers, as does our vertical expertise, technology and sophisticated engineering capabilities.

Within our logistics segment, our two main regional distinctions are Europe and North America. North America is managed together with Asia and Latin America. In North American logistics, we’ve identified five key drivers of growth and margin expansion. They are:

· XPO is the logistics partner of choice for large customers, in part because of our ability to develop sophisticated solutions and drive efficiencies through automation;

· Our proprietary technology excels at visibility, speed, accuracy, agility, forecasting and control;

· Our XPO Direct™ network is a unique, shared-space distribution solution that gives customers a fluid way to position inventory close target populations, reducing fixed costs and transit times;

· Our broad range of vertical expertise capitalizes on tailwinds from the growth of e-commerce and omnichannel retail, and more universally, trends toward outsourcing; and

· Our logistics business in North America is in a strong position for growth, with a high contract renewal rate, substantial new business wins.
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While these attributes also apply to our European logistics business, Europe has its own unique growth drivers:

· We have the largest outsourced e-fulfillment platform in Europe;

· Our robust multinational capabilities meet customers’ high expectations for service quality across Europe;

· Our bespoke, technology-enabled solutions are high-margin and create stickiness with key customers;

· We have a large base of customer relationships that have a significant upside in share of wallet; and

· Our targeted sales strategy and macro-independent margin initiatives are already underway.

Contract Logistics

Contract logistics is an asset-light business characterized by long-term contractual relationships, low cyclicality and a high-value-add component that deters commoditization. It has low capex requirements as a percentage of revenue, which leads to strong free cash flow conversion and ROIC.

We see a large, ongoing opportunity to expand our margins in logistics through disciplined cost management, technology-enabled labor rightsizing, a reduction of loss-makers, agile peak management and greater efficiency through automation. These initiatives, particularly those related to technology, contributed to a year-over-year increase in adjusted EBITDA in the first quarter of 2020.

The majority of our top contract logistics customers have investment-grade credit ratings. They represent the preeminent names in retail and e-commerce, food and beverage, technology, aerospace, wireless, industrial and manufacturing, chemical, agribusiness, life sciences and healthcare. We also have strong positions in fast-growing sub-verticals: for example, XPO is the number one provider of fashion logistics in Italy. There are very few logistics companies with our breadth of vertical expertise. Most of our competitors specialize in one or two verticals.

When we secure a new logistics contract, the initial tenure of that contract, globally, is approximately five years on average with a historical renewal rate around 95%. These relationships can lead to a wider use of our services, such as inbound and outbound logistics.

In addition, our logistics offering includes a range of special services unique to XPO that help our customers control costs and increase efficiency. XPO Smart™ is brilliant at both of these objectives. On average, we’ve seen productivity improvements of at least 5% — much higher at some sites — from rightsizing our labor resources. To date, we’ve implemented the tools in 200 of our warehouses in North America, with roll-outs ongoing on both sides of the Atlantic.

Here’s a real-life example: a large customer had been let down by another 3PL and needed us to take on 25% more volume for the peak season. It was coming up fast in 60 days. XPO Smart™ helped us manage the surge. We organized shift schedules, moved the customer’s inventory closer to the fulfillment stations and increased employee engagement. The customer’s experience was so positive, they’ve since asked us to take on 50% more volume.
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We also provide value-added warehousing and distribution, e-commerce and omnichannel fulfillment, cold-chain solutions, reverse logistics, packaging and labeling, factory support, aftermarket support, inventory management and order personalization services, such as laser etching. In addition, we provide engineered solutions for supply chain optimization, such as production flow management.

Our competitive positioning in logistics is as a technology leader. We’re innovative and agile, with the ability to handle complex implementations, and we’re a huge proponent of advanced automation. With robotics, for instance, we work with about 30 of the top robotics companies in the world, culled from hundreds of suppliers.

Reverse logistics, also called returns management, is a fast-growing area of contract logistics and one where we have a high profile as a quality provider. It’s a demanding service that includes inspections, repackaging, refurbishment, resale or disposal, refunds and warranty management. These are high-value services for any company with consumer end-markets, because consumers are increasingly test-driving the products they buy online. Our technology is a major differentiator.

With e-commerce, it’s notable that about 10% to 35% of all online orders result in returned goods. This creates strong peaks in reverse volumes at certain times of year. We’ve been able to shave several days off the reverse process through automation and analytics, getting our customers’ products back on shelves more quickly for resale.

One of our largest contract logistics wins to date is an omnichannel reverse logistics facility we began ramping up in mid-2018. Our customer is a large footwear and apparel company; we’ve partnered on a 1.1 million square foot returns processing center in the US. The site has been custom-designed to dramatically improve the processing time it takes to get products back into the supply chain once they’re returned through retail, wholesale and e-commerce channels.

In another omnichannel win, we signed one of our largest logistics contracts in Europe with Waitrose & Partners, a national supermarket chain in the UK. We’ll begin operating two key distribution hubs for Waitrose this summer, managing the picking and dispatch of an estimated 143 million cases per year. In their press statement, Waitrose commented that they chose XPO for our expertise in omnichannel distribution.

Our complementary logistics strengths in Europe and North America give us inroads into new verticals. For example, in Europe, we’re a specialist in food and beverage logistics, which includes staples that are less sensitive to economic cycles. Our European food and beverage experts are helping us build this business in North America. In the US, we’re strong in high-tech sectors; this is opening new doors for us overseas.

Logistics Automation

Contract logistics processes are ripe for transformation through technology. Order fulfillment times are compressing, most notably in the direct-to-consumer space. What used to be a five-day process is now down to one day or less. The most cost-effective way to meet customer expectations is through advanced automation and intelligent machines: robots and cobots (collaborative robots), automated sortation systems, automated guided vehicles (AGVs) and goods-to-person systems.
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These technologies deliver critical improvements in speed, control, accuracy and productivity. Importantly, robots are also a way to enhance worker safety and overall quality of employment. Our US warehouse safety record for OSHA reportable incidents is running at approximately 25% of the industry average.

We’ve found that autonomous goods-to-person systems improve employee productivity by 4-5x by bringing inventory to workers at pick-and-pack stations.

Cobots have a 2x benefit to productivity. Stationary robot arms repeat demanding tasks with absolute precision 3x faster than would be possible manually.

Robotics are particularly valuable in tight labor markets where wage inflation and labor shortages can erode customer margins.

Another major driver of logistics automation is consumer demand for speed, particularly in e-commerce order fulfillment. Increasingly, people want their goods in one or two days, or even the same day. The crescendos to peak order periods are steeper and the peaks themselves are higher. We use automation to help manage these demands. We’ve also developed analytics that predict future peaks based on data histories and forecasted customer spend.

We’ve further differentiated XPO from other logistics providers through our ability to create a synchronized environment across automation platforms. In 2018, we launched WMx, our proprietary warehouse management platform; it integrates robotics and other advanced automation into our operations with a high degree of control, even when complex, third-party software is involved. Our warehouse platform is a key competitive advantage, particularly in multichannel environments.

Other differentiators for XPO are our order management tool (OMx), which gives customers deep visibility into fulfillment flows, and our business analytics dashboard (BMx), which gives customers XPO tools to manage their supply chains. Our connection management software (CMx) facilitates the seamless integration of SAP, Oracle and other customer systems, allowing us to engage in sophisticated demand planning.

Numerous blue-chip companies entrust us with the satisfaction of their customers. Later this month, we’ll begin operating an exciting warehouse of the future we co-developed in UK with Nestlé, the world’s largest food and beverage company. Nestlé indicated to us that only two companies could execute on the goals they set, and we were seen as the most innovative and the fastest moving of the two.

The Nestlé warehouse is designed as a fully automated environment and is expected to process more than a million pallets per year. It will have the highest throughput of any facility in Nestlé’s fulfilment network. Our European innovation lab is being relocated to this site, where it will function as both a think tank and a launch pad.

Overview of Transportation Operations

Our other segment — transportation — includes a range of complementary transportation services within our North American and European regions. This represents a strong lever for profitable growth through cross-selling.
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In North America, the key drivers of growth and margin in our transportation segment are:

· Multimodal solutions with critical mass and leadership positions in fast-growing sectors;

· Our proprietary XPO Connect™ digital freight marketplace and Drive XPO™, which provides superior shipper and carrier experiences;

· Automation and analytics that drive productivity and share gains;

· Transformative solutions for tier-one customers, with an opportunity to penetrate tier-two and tier-three;

· Trends in outsourcing, e-commerce and digitization, which play to our strengths; and

· Our asset-light model, with high cash conversion and strong cash flow generation.

The exception to this last point in North America is our asset-based LTL business. Our opportunities in LTL have more to do with our national scale, favorable long-term industry fundamentals and the technology-driven path we’re forging to capture further margin upside beyond the considerable progress we’ve already made.

Our European service offering has its own unique growth drivers, including:

· Our expansive transportation platform with strong leadership positions across Europe — XPO is the largest transportation provider across the UK, France, Spain, Portugal and Morocco, a leading provider of truck brokerage in Europe and a leading provider of LTL service in the UK, France, Spain and Portugal, among other distinctions.

· Established, long-term relationships with limited customer concentration;

· Multiple avenues to grow the core, enter adjacent countries, such as Germany, and expand our last mile offering through consolidation;

· Our unique value proposition as a provider of pan-European, multimodal solutions; and

· Our proprietary XPO Connect™ platform and Drive XPO™ app, currently in roll-out in Europe.

XPO Connect™

XPO Connect™ is our company’s proprietary digital freight marketplace. It has a shipper interface, a pricing engine, a carrier interface and a mobile app for drivers. The core of the platform is our powerful Freight Optimizer system, which is the backbone of our brokerage operation. We’re capitalizing on years of tech investments, market know-how and big data.

The platform provides visibility across multiple transportation modes; this is the foundation to continually improve service, capture share and reduce costs. In essence, our technology is positioning XPO for the future of transportation, where shipper and carrier activities become increasingly automated.

The current capabilities of XPO Connect™, as well as the tremendous potential of future applications, establishes this technology as a competitive moat encircling our transportation service lines.
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Truck Brokerage, Truckload and Expedite

XPO utilizes a blended transportation model of brokered, owned and contracted capacity for truck transportation. The non-asset portion of our model is variable cost and gives us extensive flexibility. It includes brokered transportation services, as well as contracted capacity with independent owner-operators.

Brokerage is compelling to us for a number of reasons. In addition to low fixed costs, it has high free cash flow conversion and minimal capex requirements, with tailwinds from outsourcing and supplier consolidation. Trucking is a core supply chain service — many XPO customers who use our other lines of business need truckload brokerage as well. Examples of brokered freight include industrial flows of raw materials and finished goods, consumer goods, sensitive or high-value freight, and freight that requires high security.

XPO Connect™ is continually improving our brokerage service through automation, making us more productive and differentiating XPO to customers. We’re able to tailor the brokerage experience based on a customer’s freight requirements and business-specific rules. KPIs can be filtered by factors like delayed shipments, weather or traffic.

On the carrier side, drivers use the Drive XPO™ app to interact with XPO Connect™ and book loads in the marketplace. They can “buy it now” at the published price or place a counteroffer on a load. They can post their capacity, submit e-paperwork and set preferences that trigger the automatic allocation of loads based on size, type and geography, all from their truck.

In North America, over 43,000 of the independent truckload carriers in our brokerage network are already registered on XPO Connect™, with carrier adoption gaining traction every month. The network itself represents close to a million trucks. This capacity is vitally important to shippers, as they rely on us to find them trucks and drivers under all kinds of market conditions.

In Europe, brokerage is one of the three largest components of our transportation operations, the other two being LTL and dedicated truckload. In 2019, these three service lines combined accounted for about three-quarters of our European transportation EBITDA. We also have a non-dedicated truckload business in Europe that provides on-demand capacity for our customers.

Expedited transportation is a non-asset business that we offer as part of our freight brokerage operations in North America. These are shipments of time-critical goods or raw materials that have to get somewhere very quickly, typically on little notice.

We use a network of contracted owner-operators to handle expedited ground transportation, and an electronic bid platform to assign air charter loads. A large and separate component of our expedite operations is our proprietary transportation management platform, which executes transactions primarily on a machine-to-machine basis.

As the largest provider of managed expedite shipments in North America, we can act very quickly, whether it’s supporting our customers or other XPO transportation lines. For example, if a track repair stalls a rail container, we can off-load those goods to an expedite ground carrier in our network or put them on a chartered aircraft. This ability to find solutions to almost any challenge is a major advantage of using XPO.
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Less-Than-Truckload (LTL)

Our LTL business in North America is asset-based; it utilizes employee drivers, a fleet of tractors and trailers for linehaul, pickup and delivery of pallets, and a national network of terminals. We’re a top three LTL provider in the US, with a network that covers about 99% of all zip codes.

In Western Europe, where we’re a leading LTL provider, we utilize the optimal model for each national market. In the UK, for example, we own the trucks and employ the drivers, whereas in Spain, we contract with independent carriers for capacity, supporting them with terminals and staff. In France, we use a blended model.

Our LTL team is laser-focused on on-time, damage-free performance. Using one of the industry’s most modern fleets, we deliver more than 20 billion pounds of freight a year. We have over 20,000 LTL customers in North America alone, primarily local accounts. We’re also diversifying our base by selling LTL across more verticals.

We’ve doubled EBITDA in LTL in the four years since we acquired this business, and we’ve brought the operations a long way forward. In the first quarter of 2020, we realized an operating ratio of 85.8%, and adjusted operating ratio was a first quarter record at 83.4%. We have a well-defined opportunity to grow our LTL EBITDA to at least $1 billion.

Our technology roadmap for LTL focuses on the main components of the LTL service lifecycle: linehaul, pickup-and-delivery and pricing. We also use XPO Smart™ to enhance productivity in yard and dock operations. In the first quarter, with XPO Smart™ rolled out to our US LTL network, we averaged approximately 7% more motor moves per hour on our cross-docks, and our employees are more highly engaged in turning in a winning performance.

Our linehaul network is how we move LTL freight across the country. To put it in perspective, we move freight 2.5 million miles a day on average, or more than 600 million miles a year. Currently, only about 15% of our volume travels direct. With intelligent route-building, such as bypass optimization, we can reduce empty miles, improve load factor and mitigate cargo damage, shaving our annual linehaul spend. The process lets us deploy trucks deeper into the network and the freight is handled fewer times, which saves time and costs.

Our linehaul bypass models work with massive amounts of data, including shipment details, customer information, ride-by times, service level agreements and hazmat designations. The data is passed through three proprietary optimization models; most other LTL carriers use one model or none. Bypass recommendations are based on volume and density, taking freight dimensions into account to identify gaps in trailer utilization. We estimate that every percentage point increase in trailer utilization translates into about $10 million of EBITDA.

Our technology optimizes other areas of linehaul as well. Compliance and exception management information can be easily accessed by our planners and freight flow teams. Decisions are supported by key metrics, such as must-arrive-by times. Our linehaul team has the ability to look at real-time trailer-building images from service centers in our network, confirming optimal trailer counts. And we use proprietary algorithms to analyze photos of errant pallets, identify the product and reroute it. We launched this application in late 2019.

The second major component of LTL optimization is pickup-and-delivery. The new routing and visualization tools we’ve developed help our dispatchers improve route density, which reduces miles per stop and cost per stop. Our P&D optimization plan focuses on adjusting to traffic realities in real time, accommodating late-breaking customer requests and generally managing surprises. We’ve created a more intuitive interface for our dispatchers, and we use machine learning to predict loading and unloading windows based on customer service histories.
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The tools give our dispatchers visibility into the profit impact of route adjustments and help them make proactive adjustments. For example, two stops near each other could be moved to the same route and handled by a single truck and driver. Our drag-and-drop tools show the dispatcher whether a contemplated adjustment will make the plan better or worse. Sometimes a route change looks reasonable on the surface but has a negative impact on cost or service.

The third area of LTL optimization is pricing. Here, we’re using elasticity models to adjust for current lane conditions. The goal is to price as intelligently as possible to balance the network. Most often, but not always, this also improves yield.

For larger accounts, we’re using modeling to create “sticky” pricing proposals. Our algorithms make the proposals as relevant as possible for customers by incorporating data from past customer behavior and real-time market conditions. For small to mid-sized accounts, we’ve greatly improved the software that our local account executives use to price lanes. Our salespeople can now price in real time, which aids our ability to capture share.

While each component of our plan delivers its own benefits, we also expect a strong synergistic effect on LTL as a whole. For example, when we optimize truck routes, this benefits asset utilization, driver utilization, customer service and yield, and should reduce our carbon footprint by decreasing empty miles.

Last Mile Logistics

Last mile for heavy goods is a service-intensive business that we do very well. Our last mile operations are predominantly asset-light: we use independent contractors to perform transportation and over-the-threshold deliveries and installations. In North America, these services are supported by a network of 85 hubs that position our last mile footprint to within 125 miles of approximately 90% of the US population.

Our last mile customers include big-box retailers that sell appliances, furniture, exercise equipment, large electronics and other heavy or bulky items. There’s an ongoing trend toward consumers buying these items online, which creates tailwinds for our last mile business in omnichannel retail and e-commerce. All of our customers benefit from the tens of millions of dollars we’ve invested in last mile technology to deliver a superior consumer experience.

In North America, we’re the largest facilitator for the home delivery of heavy goods, and yet we hold less than 8% of US share. We have a cohesive network that we launched in 2013, when we bought the leading last mile company in North America; then integrated another three highly regarded last mile providers over 18 months.

In Europe, which is another fragmented last mile landscape, there’s a large opportunity for us to apply our technology and best practices. We have last mile operations for heavy goods in several European countries and we’ve won some sizable contracts. These are small but growing operations in a sector where our expertise is valued.

We recently launched XPO Connect™ in our last mile service for heavy goods and we’ve moved our first large customer onto the platform. We expect to have the technology pushed out to all last mile customers this year, providing real-time ETAs for home deliveries, and enabling custom notifications and e-rescheduling.
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These features enhance our consumer-friendly capabilities already in place, such as feedback loops, voice tracking of shipments with Google Home® and Amazon Alexa®, and augmented reality, which shows an item inside the home before it’s delivered. The key in last mile is to keep consumer satisfaction as high as possible. We’re the only last mile provider in the heavy goods sector to invest in digital consumerization to this degree.

Intermodal and Drayage

Intermodal involves the long-haul portion of containerized freight movements. This is an additional growth opportunity for us within our freight brokerage unit. Services include rail brokerage, local drayage performed by independent trucking contractors, and on-site operational services. XPO has one of the largest drayage networks in the US, with more than 2,400 independent owner-operators and access to over 25,000 drayage trucks.

The nature of intermodal is that demand is influenced by external factors, such as the availability of truck capacity. When truck capacity is relatively tight, that’s good for intermodal — the same is true of high fuel prices. In general, intermodal can be a much less expensive mode for freight that is not time sensitive. The main drivers of customer satisfaction are cost effectiveness, ready capacity and service performance.

Our proprietary Rail Optimizer technology is a growth engine and a competitive advantage for us in intermodal; it enables constant communication with the railroads and provides a high level of visibility into the door-to-door movements of long-haul freight. We use sensors that tell us where a container is located, whether it’s full or empty, and whether the door is open. These are just some of the ways we add value for our intermodal customers.

Managed Transportation

XPO is a top five global provider of managed transportation. We provide this non-asset service to shippers who want to outsource some or all of their transportation modes and related activities. These activities can include freight handling, such as consolidation and deconsolidation, labor planning, inbound and outbound shipment facilitation, documentation and customs management, claims processing and 3PL supplier management, among other services.

The three arms of our managed transportation offering are control tower solutions, managed expedite and dedicated capacity. Our control tower experts are trained in operations, analytics, procurement and customer service. They design the optimal routes for a given supply chain, source the most efficient carriers and ensure a high level of performance. They also apply lean-based analysis to shipping patterns and oversee vendor performance, freight audits and payments, claims, charge-back notifications and other processes.

Our dedicated managed transportation service is a turnkey solution we tailor for each customer. It includes drivers, tractors, trailers, maintenance, management, fuel and KPI reporting. The service is facilitated by our proprietary, web-based system for the digital procurement and tracking of time-critical freight. We have thousands of vetted ground carriers in our independent expedite network with equipment ranging from cargo vans to flatbeds, as well as domestic and international air options.
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In 2019, we signed a multi-year dedicated transportation agreement in the UK with British Gypsum. This is the largest contract in the history of our European transportation business. We’ve transformed British Gypsum’s UK supply chain into a single, digitally managed transportation network with all downstream operations managed through XPO Connect™. It’s a state-of-the-art solution that uses dedicated capacity, with a modern fleet fitted with telematics and advanced safety technology. Managed transportation is still a small part of our revenue, but as this win shows, it's a promising growth avenue for us.

Global Forwarding

Our forwarding operations in North America and Europe provide non-asset-based freight forwarding services for domestic and international shipments by ground, air, ocean or some combination of these modes. We have independent market experts and licensed customs brokers on four continents who provide local oversight in thousands of key trade areas, and we operate a subsidiary as a non-vessel operating common carrier (NVOCC). Global forwarding is a $150 billion industry, and although our market position is small, our services are a source of support for our customers and other XPO lines of business.

A Culture with Purpose

In conveying our strengths, we believe that equal weight should be given to the human face of XPO. Our company employs approximately 97,000 extraordinary individuals who have great insights about our customers and our business. Our foremost priority — to keep our people from harm — has taken on new dimensions in the COVID-19 pandemic. We acted quickly to implement numerous measures designed to ensure the well-being of our employees:

· Globally, our people are working remotely if able to do so.

· For employees who need to work on site, we follow the guidance of the World Health Organization, the US Centers for Disease Control, local regulators, and our own health and safety protocols.

· Social distancing and PPE guidelines are in effect at all XPO workplaces.

· Our facilities worldwide engage in ongoing cleaning of high-touch areas, as well as deep cleaning of any facility likely to have been exposed to COVID-19.

· We added Pandemic Paid Sick Leave to our US and Canadian benefits packages and cover the cost of COVID-19 testing.

· We guarantee up to three additional paid days for employees of an XPO facility that closes temporarily for deep cleaning.

· We continue to provide alternate work arrangements for employees when medically advisable.

· We added Frontline Employee Appreciation Pay to our US and Canadian benefits packages.

· We expanded access to mental health counseling services.
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Employee safety, even under normal conditions, is second nature for XPO. This is exemplified by the recordable incident rate of 1.176 our logistics team achieved in North America in 2019, which was over 75% lower than the industry average.

In addition, our culture is about being respectful, entrepreneurial, innovative and inclusive — it's about having compassion, being honest and respecting diverse points of view, while operating as a team. We also foster emotional safety at work, with robust ethical guidelines that clearly define prohibited behavior, such as harassment, dishonesty, discrimination, workplace violence, bullying, conflicts of interest, insider trading and human trafficking.

We reinforce our culture through diverse worksites, open-door management, the XPO University training curriculum, our Workplace virtual community and equal opportunity hiring policies. We also support causes important to our employees, such as the Susan G. Komen Foundation’s fight against breast cancer. Last year, XPO was a proud participant in the International Pride celebration in New York City.

Our Pregnancy Care Policy is a gold standard not just for our industry, but for any industry. Any employee of XPO, female or male, who becomes a new parent through birth or adoption can qualify for six weeks of 100% paid leave as the infant's primary caregiver, or two weeks paid leave as the secondary caregiver. In addition, a woman receives up to 20 days of 100% paid prenatal leave for health and wellness and other preparations for her child's arrival.

Our female employees can request pregnancy accommodations without fear of discrimination, including "automatic yes" accommodations, such as changes to work schedules and the timing or frequency of breaks, or assistance with certain tasks. More extensive accommodations are easily determined with input from a doctor. Furthermore, we guarantee that a woman will continue to be paid her regular base wage rate while her pregnancy accommodations are in effect, even if her duties need to be adjusted, and she will remain eligible for wage increases while receiving alternate work arrangements.

We’ve also partnered with a leading healthcare network for women and families to offer supplemental health services from over 1,400 practitioners in 20 specialties via a virtual clinic. In total, more than 30 quality benefits are available to XPO women and families in the US. These include fertility services, prenatal and postpartum care, paid family bonding and a return-to-work program.

Sustainability is another priority for us. It’s an area where XPO has already set an example in the industry, giving us an opportunity to build on that position.

Our company has been named a Top 75 Green Supply Chain Partner by Inbound Logistics for four consecutive years.

In 2016, we were awarded the label “Objectif CO2” for outstanding environmental performance of transport operations in Europe by the French Ministry of the Environment and the French Environment and Energy Agency. In 2019, we renewed our pledge to the CO2 Charter in France, extending our commitment to a smaller environmental footprint into its second decade.

The warehouse of the future that we’re creating with Nestlé in the UK is an amazing facility sited on landscaped, man-made plateaus. It utilizes environmentally friendly ammonia refrigeration systems, energy-saving LED lighting, air-source heat pumps for administration areas and rainwater harvesting.
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A number of our other logistics facilities are ISO14001-certified, which ensures environmental and other regulatory compliances. We monitor fuel emissions from forklifts in our warehouses, and we have protocols in place to take immediate corrective action if needed. Our packaging engineers ensure that the optimal carton size is used for each product slated for distribution, and when feasible, we purchase recycled packaging. As a byproduct of our reverse logistics operations, we recycle millions of electronic components and batteries each year.

In transportation, we’ve made substantial capex investments in fuel-efficient Freightliner Cascadia tractors in North America; these use EPA 2013-compliant and GHG14-compliant SCR technology. Our North American LTL locations have numerous energy-saving policies in place and are implementing a phased upgrade to LED lighting.

In Europe, we own one of the industry’s most modern road fleets: 98% compliant with Euro V, EEV and Euro VI standards in 2019, with an average truck age of approximately three years. We also own a large fleet of natural gas trucks operating in France, the UK, Spain and Portugal, and we’ve made a significant investment in 100 new Stralis Natural Power Euro VI tractors for our less-than-truckload network in France. These tractors use a combination of liquified and compressed natural gas (LNG/CNG) to generate lower NOx emissions than the Euro VI standard and reduce noise in densely populated areas.

We’re piloting all-electric vehicles for last mile deliveries in some urban areas, reducing emissions to zero. And we use government-approved mega-trucks in Spain; these can significantly reduce CO2 emissions due to their larger carrying capacity. We’re now embarking on a collaborative research and development project with the General State Administration of Spain, doing real-life testing of a duo-trailer vehicle and capturing data about its environmental and safety performance. The data we provide will help the Administration determine the viability of duo-trailers for commercial freight transportation.

The development of our culture will continue to be a steady march forward, as it has since our founding in 2011. In April, we published our 2019 Sustainability Report, which provides details of our progress in key areas, including safety, employee engagement, diversity and inclusion, ethics and compliance, environmental protection and governance. The report can be downloaded from https://sustainability.xpo.com.

First Quarter 2020 Financial Highlights1

Our company delivered a strong performance through January and February. Then, the COVID-19 pandemic sharply disrupted our end-markets. It started with our European operations in early March and began to affect our North American results later in the month. For the quarter, we reported:

· $3.86 billion of revenue

· $21 million of net income2

· $0.20 diluted earnings per share

· $49 million of adjusted net income2
[image: ]

· Reconciliations of non-GAAP financial measures used in this document are provided in the accompanying slide presentation.

2 Net income attributable to common shareholders.
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· $0.47 adjusted diluted earnings per share

· $333 million of adjusted EBITDA

· $180 million of cash flow from operations

· $95 million of free cash flow

Notably, our $180 million of cash flow from operations and $95 million of free cash flow compare with a cash usage of $96 million for each of these metrics in the first quarter of 2019.

Liquidity Position and Second Quarter Commentary

On March 31, 2020, we had total cash and borrowing capacity of $1.3 billion. In April, we issued $850 million of 6.25% senior notes maturing in 2025 and added a new $350 million senior secured credit facility. Pro forma for these April financing activities, our total liquidity increased to $2.5 billion, including $2.0 billion of cash, as of March 31, 2020. XPO has no significant debt maturing until June 2022.

In light of our decision to suspend 2020 guidance due to the pandemic, we’re offering the following information about our business in the second quarter:

· We experienced a revenue decline in April in the range of 20-25%, sharply below our expectations prior to the pandemic.

· The decreases we’ve seen in business activity correlate strongly with stay-at-home mandates. In France and Spain, volumes hit what appears to be their lowest levels in early April and are now showing modest signs of a recovery as these countries prepare to reopen. In the US and the UK, volumes have been bouncing along the bottom since mid-April. There are many unpredictable factors to contend with in 2020, but we expect to see improvement as industries and geographies return to work.

· We anticipate positive cash flow from operations and positive free cash flow in the second quarter.

We’ve throttled back our capital expenditures, and currently estimate our gross capex to be approximately $400 million this year. This reduces our pre-pandemic capex plan by more than a third.

Share Repurchase Program

In the first quarter of 2020, we repurchased 1.7 million shares of XPO common stock at an average price per share of $66.58, for a total cost of approximately $114 million. That brought us to approximately 91 million shares of common stock outstanding on March 31. We have approximately $503 million remaining on the current $2.5 billion share repurchase authorization.

Looking Forward

We’re continuing to execute our growth strategy throughout a challenging 2020 by running the business as efficiently and profitably as possible. This disciplined focus is a major reason why nearly 70% of Fortune 100 companies rely on our services.
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When we receive awards for excellence from world-class companies, such as Dow Chemical, Boeing, Diebold, Ford, GM, Nissan, Nordstrom, Raytheon, The Home Depot and Whirlpool, we know we’re doing our job. Last July, we were awarded a contract extension through 2024 by the Tour de France as their official transportation partner. This will be the 40th consecutive year we’ve partnered with the Tour, and we take great pride in supporting the race participants on the world stage.

In 2016, we made the Fortune 500 list for the first time, and one year later, XPO was named the fastest-growing transportation company on the list. In 2018, Fortune named us to their Fortune Future 50 list. Gartner has ranked us as a Magic Quadrant 3PL leader for three consecutive years. Recently, we were named a Winning “W” Company by 2020 Women on Boards for the gender diversity of our board of directors.

In Italy, we were awarded Logistics Company of the Year for innovation two years in a row. Logistics Manager named us 3PL of the Year. And in the UK, we were voted one of Glassdoor’s top three Best Places to Work. Forbes ranked us as the top-performing US company on the Global 2000 and one of America’s Best Employers. In March, Forbes named us one of the best companies to work for in Spain. We thank our employees for creating the culture that has led to these recognitions.

In January, Fortune named us one of the World's Most Admired Companies for the third straight year and ranked us first in our category of trucking, transportation and logistics. Another recognition that speaks to our culture is our ranking by Newsweek in the top 100 of America's Most Responsible Companies. And we’ve partnered with Massachusetts Institute of Technology in their Industrial Liaison Program — the first global logistics company to collaborate on industry innovation with the top minds and research facilities at MIT.

Whether COVID-19 is driving permanent changes in behavior, or will prove more temporary, XPO will be even more tightly bonded by this experience. Importantly for our investors, we have a rock-solid balance sheet and an ironclad business model. Even against the current backdrop, we’re on track to generate hundreds of millions of dollars of free cash flow this year. We’re fully prepared to serve our customers through the fits and starts of the recovery, however long that takes, while continuing to invest in innovation and other ways to propel shareholder value.

Thank you for your interest!

Non-GAAP Financial Measures

As required by the rules of the Securities and Exchange Commission ("SEC"), we provide reconciliations of the non-GAAP financial measures contained in this document to the most directly comparable measure under GAAP, which are set forth in the financial tables attached to the accompanying slide presentation.

XPO’s non-GAAP financial measures used in this document include: earnings before interest, taxes, depreciation and amortization (“EBITDA”), adjusted EBITDA and adjusted EBITDA margin for the three-month periods ended March 31, 2020 and 2019; EBITDA, adjusted EBITDA and adjusted EBITDA excluding truckload for the twelve-month periods ended December 31, 2019, 2018, 2017, 2016 and 2015; free cash flow for the three-month periods ended March 31, 2020 and 2019, and the twelve-month periods ended December 31, 2019, 2018, 2017, 2016 and 2015; adjusted net income attributable to common shareholders and adjusted earnings per share (basic and diluted) (“adjusted EPS”) for the three month periods ended March 31, 2020 and 2019; adjusted operating income and adjusted operating ratio for our North American less-than-truckload business for the three month periods ended March 31, 2020 and 2019; and organic revenue and organic revenue growth for the three month periods ended March 31, 2020 and 2019, on a consolidated basis.
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We believe that the above adjusted financial measures facilitate analysis of our ongoing business operations because they exclude items that may not be reflective of, or are unrelated to, XPO and its business segments' core operating performance, and may assist investors with comparisons to prior periods and assessing trends in our underlying businesses. Other companies may calculate these non-GAAP financial measures differently, and therefore our measures may not be comparable to similarly titled measures of other companies. These non-GAAP financial measures should only be used as supplemental measures of our operating performance.

Adjusted EBITDA, adjusted net income attributable to common shareholders and adjusted EPS include adjustments for transaction and integration, as well as restructuring costs. Transaction and integration adjustments are generally incremental costs that result from an actual or planned acquisition or divestiture and may include transaction costs, consulting fees, retention awards, and, in the case of acquisitions, internal salaries and wages (to the extent the individuals are assigned full-time to integration and transformation activities) and certain costs related to integrating and converging IT systems. Restructuring costs primarily relate to severance costs associated with business optimization initiatives. Management uses these non-GAAP financial measures in making financial, operating and planning decisions and evaluating XPO's and each business segment's ongoing performance.

We believe that free cash flow is an important measure of our ability to repay maturing debt or fund other uses of capital that we believe will enhance stockholder value. We calculate free cash flow as adjusted net cash provided by operating activities, less payment for purchases of property and equipment plus proceeds from sale of property and equipment, with adjusted net cash provided by operating activities defined as net cash provided by operating activities plus cash collected on deferred purchase price receivables. We believe that EBITDA, adjusted EBITDA and adjusted EBITDA excluding truckload improve comparability from period to period by removing the impact of our capital structure (interest and financing expenses), asset base (depreciation and amortization), tax impacts and other adjustments as set out in the attached tables that management has determined are not reflective of core operating activities and thereby assist investors with assessing trends in our underlying businesses. We believe that adjusted net income attributable to common shareholders and adjusted EPS improve the comparability of our operating results from period to period by removing the impact of certain costs and gains that management has determined are not reflective of our core operating activities. We believe that adjusted operating income and adjusted operating ratio for our North American less-than-truckload business improves the comparability of our operating results from period to period by (i) removing the impact of certain restructuring costs and amortization expenses and (ii) including the impact of pension income incurred in the reporting period as set out in the attached tables. We believe that organic revenue is an important measure because it excludes the impact of the following items: foreign currency exchange rate fluctuations, fuel surcharges and revenue associated with our direct postal injection service in last mile.
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Forward-looking Statements

This document includes forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, including our future growth prospects for EBITDA in our North American less-than-truckload business and our company's potential profit growth opportunity. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. In some cases, forward-looking statements can be identified by the use of forward-looking terms such as "anticipate," "estimate," "believe," "continue," "could," "intend," "may," "plan," "potential," "predict," "should," "will," "expect," "objective," "projection," "forecast," "goal," "guidance," "outlook," "effort," "target," "trajectory" or the negative of these terms or other comparable terms. However, the absence of these words does not mean that the statements are not forward-looking. These forward-looking statements are based on certain assumptions and analyses made by us in light of our experience and our perception of historical trends, current conditions and expected future developments, as well as other factors we believe are appropriate in the circumstances.

These forward-looking statements are subject to known and unknown risks, uncertainties and assumptions that may cause actual results, levels of activity, performance or achievements to be materially different from any future results, levels of activity, performance or achievements expressed or implied by such forward-looking statements. Factors that might cause or contribute to a material difference include the risks discussed in our filings with the SEC and the following: the severity, magnitude, duration and after effects of the COVID-19 pandemic and government responses to the COVID-19 pandemic, public health crises (including COVID-19); economic conditions generally; competition and pricing pressures; our ability to align our investments in capital assets, including equipment, service centers and warehouses, to our customers' demands; our ability to successfully integrate and realize anticipated synergies, cost savings and profit improvement opportunities with respect to acquired companies; our ability to develop and implement suitable information technology systems and prevent failures in or breaches of such systems; our substantial indebtedness; our ability to raise debt and equity capital; our ability to implement our cost and revenue initiatives; our ability to maintain positive relationships with our network of third-party transportation providers; our ability to attract and retain qualified drivers; litigation, including litigation related to alleged misclassification of independent contractors and securities class actions; labor matters, including our ability to manage our subcontractors, and risks associated with labor disputes at our customers and efforts by labor organizations to organize our employees; risks associated with our self-insured claims; risks associated with defined benefit plans for our current and former employees; fluctuations in currency exchange rates; fluctuations in fixed and floating interest rates; fuel price and fuel surcharge changes; issues related to our intellectual property rights; governmental regulation, including trade compliance laws, as well as changes in international trade policies and tax regimes; and governmental or political actions, including the United Kingdom's exit from the European Union; and natural disasters, terrorist attacks or similar incidents. All forward-looking statements set forth in this document are qualified by these cautionary statements and there can be no assurance that the actual results or developments anticipated by us will be realized or, even if substantially realized, that they will have the expected consequences to or effects on us or our business or operations. Forward-looking statements set forth in this document speak only as of the date hereof, and we do not undertake any obligation to update forward-looking statements to reflect subsequent events or circumstances, changes in expectations or the occurrence of unanticipated events, except to the extent required by law.
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Investorhighlights: Key factors driving growth and retums

* Top three industry positions across all major sence lines in ransporation and logistics:

Leading posiions in fast growing sectors
Hpee i + Outsized expostre o secors with track rcords of long-erm growth and sustained demand

~5700 millon to $1 billion pool of company. * Four evenue levers: pricing analytcs, XPO Connect™, XPO Direct™ and European cross-seling
specific profit growth opportuni + Six costlevers include XPO Smart™, LTL optimizatin and logitics automation, amang athers

Strong, multimodal presence in + Largest eufilment 3PL in Europe; complex management ofreverse logistics
high.growth ¢-commerca /omnichannel + Largest proider o st mile lagistcs for heavy goods in Noth America

Opportunistic allocators of capital for M&A  * Less than 2% share across key global markets
‘and organic growth drivers. + Positioned as an expert provider of sophistcated supply chain solutons at scale

+ Propestary technology hamesses Al and machine leaming

Fast pace of technological innova
5 i + Key areas of focus: warehouse automation, digita freight marketplace and data science

+ Operating leverage, purchasing pawer, cross-seling and capacity toimnovate

Sabmanca advenisgen of scale + Asiityto proade consistent, mulinaional soltions o global customers

+ 69% of revenue is assatight, 77% of costbasis isvariable
+ Generated cash flow from operations of S791 milion and fe

cash flow of $628 millon in 2019

+ Deep expertise in dierse veticals and geographiss

e  High mixof contacted business adds reilence in economic downturns

+ Abiityto modulate capex with cyciical fuctuatons: low maintenance capex

FoniOvefres culflowa wstase: + Working capital bocomes a source of cash n downtums.

Unduplicated moat of result.oriented + 3510 executives and 2,500 prfessionals at the next leve with bue-chip experience
innovators + Technologists, managers, engineers, logiticians and operatos iing every line of business

Note: Refeto the Hon-GARPFnancl Meosares” sectinon pag 2ofthis dcument
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XPO is widely recognized for performance and culture

+ Named one of the World's Most Admired Companies by Fortune, 2018, 2019, 2020
+ Named one of Spain's Best Companiesto Work For by Forbes, 2019, 2020

+ Ranked intop 100 of America's Most Responsible Companies by Newsweek, 2019

+ Named a Winring "W Company by 2020 Wormen an Boards for gender diversity of the board of directors, 2019

+ Named a Leader in the Magic Quadrant for 3PL Providers by Gartner, 2018, 2019

+ Partnered with MIT as th first loballogistics company tojin the Industrial Liaison Program, 2019

+ Named a Disruptive Technology Leader on the FreightWaves Freight Tech 25, 2019

+ Recognized by Dow Chermical Company with Gold Safety Excellence Award for drayage, 2019

+ Recognized by Ford Motor Company with Worid Excellence Award for expedite innovation, 2019

+ Recognized by General Motors with Supplier of the Year Award for atermarket distribution, 2019

+ Recognized by Raytheon Company with EPIC Suppiier Excellence Award for an-time defvery, 2019

+ Recognized by Nissan Manufacturing UK for excellence at Operational Logistics Awards, 2014, 2015, 2016, 2017, 2018, 2019
+ Recognized by Boeing Company with Performance Excellence Award, 2018

+ Ranked #1 on Transport Topics Top 50 Logisticsist, 2017, 2018, 2019, 2020

+ Named a Top 100 3PL by Inbound Logistcs, 2014, 2015, 2016, 2017, 2018, 2019

+ Recognized by Supply Chain Magazine with an Innovation Award at Kings of the Supply Chainin France, 2020

+ Ranked by trade association CILT s a Top 30 Logistcs Senvice Provider n the UK, 2019

+ Ranked #3 of the Glassdoor Top 20 UK companies with the best eaderstip and cuture, 2018, 2019

+ Named 1o the Fortune Future 50 fist of US companies best positoned for breakout growth, 2018

+ Awarded Best Employer Practice Award for partnership with DS Worlit by Briish Association for Supported Employment, 2019
+ Awarded a Trucks and Roads Award in Russia, 2018, 2019

+ Ranked #67 of Largest US Employers by Fortune, 2018

+ GEO Jacabs ranked #10 on Barron's readers list of World's Best CEOs, 2018

+ Awarded Company of the Year for innovation by Assologistca (taly), 2017, 2018, 2019

+ Named a top-performing US company on the Global 2000 by Forbes, 2017

+ Named one of America's Best Employers by Forbes, 2017
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XPOLogsstics
Highlights of XPO’s people-firstculturein 2019

« Launched a partnership with a leading healthcare network for women and families to offer supplemental health services
from over 1,400 practitioners in 20 speciaties through a virtual clinic.

« Achieved a Recordable Incident Rate (RIR) of 1.176 in North American logistics operations, well below industry average

« Implemented five employee engagement surveys for hourly and salaried employees that generated 54,000 responses
subsequently reviewed by management, with numerous suggestions adopted as action plans,

« Introduced a tuition reimbursement benefit to provide up to $5,250 annually for employees pursuing continuing education

+ Partnered with the Susan G. Komen Foundation, a leading non-profit breast cancer organization, to engage employees
and encourage them to do routine testing

« Continued robust recruitment initiatives and received more than 64,000 online job applications per month
« Hired 50 young people from the XPO Graduate Program in Europe, bringing total program hires to 300
« Participated in the 2019 International Pride celebration in New York City with a float piloted by an XPO driver

XPO’S PREGNANCY CARE AND FAMILY BONDING BENEFITS ARE PROGRESSIVE IN ANY INDUSTRY
= Any XPO employee, male or female, receives up to six weeks of 100% paid postnatal leave as the primary caregiver
= Women receive up to 20 days of 100% paid prenatal leave for health and welness

« “Automatic yes” pregnancy accommodations are granted on request; more extensive accommodations are easiy
arranged with input from a doctor

« XPO guarantees that a woman will continue o be paid her regular base wage rate, and will remain eligible for wage
increases, while her pregnancy accommodations are in effect

« Al program enhancements provided at no additional cost to employees

XPO’s latest Sustainability Report is available online at sustainability.xpo.com
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XPOLogsstics
Strongly committed to sustainability in transportation and logistics

TRANSPORTATION

+ XPO initiated collaborative research and development projectwith General State Administration of Spain to
capture data about environmental and safety performance ofduo-trailer vehicles, 2020

- Renewedthree-year commitmentto the CO,Charter in France, extending 10-year commitmentto sustainabiiity

+ Awarded the label “Objectif CO,” for outstanding environmental performance of transport operations by the
French Ministry of the Environment and the French Environment and Energy Agency

- Named a Top 75 Green Supply Chain Partner by Inbound Logistics for 2016, 2017, 2018, 2019

« Large investmentsin fuel-efficient Freightliner Cascadia tractors in North America (EPA2013-compliant and
GHG14-compliant SCR technology); and 100 Stralis Natural Power Euro V! tractors in Europe, which combine
liquified and compressed natural gas (LNG/CNG) to reduce NOx emissions belowthe Euro VI standard

- One ofthe mostmoden fleets in Europe: 98% compliant with Euro V, EEV and Euro VI standards, with an
average truck age of approximately three years

- Govemment-approvedmega-trucks n Spain can reduce CO, emissions up to 20%
- Drivers train in responsible eco-driving and fuel usage reductiontechniques
+ North American LTL locations implementing phased upgrades to LED lighting

- Experimenting with diesel alteratives such as diesel-electric hybrids; piloting zero-emission electric vans in
Europe for last mile service

CarbonNET, our proprietary, cloud-based calculator, helps our operations document
emission sources, activity data and CO, calculations
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XPOLogsstics
Strongly committed to sustainability in transportation and logistics (cont.)

LoaIsTIcS
- By the end of 2020, nearly 75% of XPO's total space in Europe will operate LED lighting systems

+ XPO'swarehouse of the future for Nestlé in the UK will begin operating in mid-2020, equipped with
environmentally friendly ammonia refrigeration systems, LED lighting, air-source heat pumps for
administration areas and rainwater harvesting

= Numerous XPO facilities are 1SO14001-certifiedto high standards for environmental management

+ Waste mitigation measures, such as electronic waybills and documentation, are instilled in daily operations
to reduce paperand other waste products

+ Energy efficiency evaluations are performed priorto selecting warehouses to lease, and energy efficient
equipmentis purchased when feasible

+ 79%of material handiing devices usedin our logistics sites operate on battery power instead of fuel

« Millions of electronic components and batteries are recycled annually as a byproductof reverse
logistics operations

- Packaging engineers ensure that the optimal carton size is used for each productslated for distribution
+ Recycled packagingis purchased when feasible

- Reusablekitting tools re utiized for the installation of parts in customer operations, manufactured by XPO

We operate our business with high regard for the environment and our stakeholders
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Highly skilled managementteam

LEADERSHIP

Bradiey Jacobs
Chief Execuive Officer

Lou Amo
President, Brokerage and Expedite

Josephine Berisha
Senior Vice President, Global Compensation and Benefits

Tony Brooks
President, Less-Than-Truckioad — North America

Erik Caldwell
Chief Operating Officer, Supply Chain - Americas and Asia Pacific
Richard Cawston

Managing Director, Supply Chain ~ Europe.

Ashfaque Chowdhury

President, Supply Chain - Americas and Asia Pacific

Troy Cooper
President

Matthew Fassler
Chief Strategy Officer

Luis-Angel Gémez lzaguirre
Managing Director, Transport - Europe.

Mario Harik
Chief Information Offcer

Tavio Headley
Senior Director, Investor Relations.

Hote: Paret st i spnabelerr

PRIOR EXPERIENCE

United Rentals, United Waste:

Electrolux, Odyssey Logistics

Morgan Staney

Sysco, PepsiCo, Roadway

Hudson's Bay, Luxottica

Norbert Dentressangle, Asda

New Breed

United Rentals, United Waste

Goldman Sachs

Norbert Dentressangle

‘Oakleaf Waste Management

Jefferies, American Trucking Associations
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Highly skilled managementteam (cont.)

LEADERSHIP PRIOR EXPERIENCE

Meghan Henson

Chief Human Resources Officer Chubb, PepsiCo

Erin Kurtz

Senior Vice President, Communications AOL, Thomson Reuters

Katrina Liddell
‘Senior Vice President, Transportation Sales~ North America

Patrick Oestreich
Senior Vice President, Strategic Sales and Account Management

Johnson Controls Interational

DB Schenker

Greg Ritter

S Clarnes O Knight Transportation, C.H. Robinson

Kevin Sterling

Vice President, Strategy Seaport Global Securiies, BB&T

Ravi Tulsyan

‘Senior Vice President and Treasurer ADT;Tyco, PepsiCo

Daniel Walsh

President, Last Mie Brambles, CHEP.

Drew Wilkerson

President, Transporttion — North America CH.Robinson

Malcolm Wilson

Chief Execuive Offcer, XPO Logistics Europe Mo Denlressangls; NYIS Logiics:

Kyle Wismans
Senior Vice President, Financial Planning and Analysis

David Wyshner
Chief Financial Officer

Baker Hughes, General Electric

Wyndham, Avis, Merrill Lynch

Hote: Paret st i spnabelerr
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Businessglossary

« Contract Logistics: An asset ight, technology-enabled business characterized by long-tem contractual relationships with high
renewal rates, low cycicalty and a high-value-add component that minimizes commaditzation. Coniracts are typicaly structured as
either fixed.variable, cost-plus o gain-share. XPO senvices include highly engineered solutions, e-fufliment, reverse logistics,
packaging, factory support, aftermarket support, warehousing and distribution for customers in aerospace, manufacturing, retail fe
sciences, chemicals, food and beverage, and cold chain. Reverse logistics, also known as returns management, refers 10 processes
‘associated with managing the flow of retured goods back through contract logistics facillies: for example, unwanted e-commerce
purchases, food transport equipment or defective goods. Reverse logistics senvices can include cleaning, inspection, refurbishment,
restocking, warranty processing and other lifecycle senvices.

~ Expedite: A non-asset business that facitates time-critcal, high-value o high-security shipments, usually on very short notice.
Revenue is either contractual or transactional, primarily driven by unforeseen supply chain disruptions of justin-time inventory
‘demand for raw materials, parts or goods. XPO provides three types of expedite senvice: ground transportation via a network of
independent contract cariers; air charter transporation faciltated by proprietary, a web-based technology that solicits bids and
assigns loads to aifcraft, and a transportation management system (TMS) network that is the largest web-based expedite
‘management system in North America

« Freight Brokerage: Avariable cost business that faciltates the trucking of freight by procuring carriers through the use of proprietary
technology, typically referred to as a TMS (transportation management system). Freight brokerage net revenue is the spread
between the price to the shipper and the cost of purchased transportation. In North America, XPO has a non-asset freight brokerage
business, with a network of 33,000 independent cariers. In Europe, XPO generates over €1 bilion in freight brokerage revenue
‘annual, with capacity provided by an asset-ight mix of owned fleet and independent carriers.

- Global Forwarding: Anon-asset business that faciltates freight shipments by ground, air and ocean. Shipmenis may have origins.
‘and destinations within North America, to or from North America, or between foreign locations. Senices are provided through a
network of market experts who provide local oversight in thousands of key trade areas worldwide. XPO's global forwarding service
can arrange sfipments with no restrictions as to size, weight or mode, and is OTI and NVOCC licensed.
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Businessglossary (cont.)

« Intermodalz An assetight business that faciltates the movement of long-haul, containerized freigh by rail, often vih a drayage
(trucking) component at either end. Intermodal i a variable cost business, with revenue generated by a mix of contractual and spot
‘market transactions. Net revenue equates o the spread befuween the price to the shipper and the cost of purchasing rail and truck
transportation. Two factors are driving growth in intermodal in North Americat rail transportation is less expensive and more fuel
efficient per mile than long-haul trucking, and railis a key mode of transportation in and out of Mexico, where the manufacturing base
is booming due to a trend toward near-shoring.

« LastMile: An asset ight business that faciitates the delivery of goods to heir inal destination, most often to consumer households
XPO specializes in two areas of last mile service: arranging the elivery and installaion of heavy goods such as appliances, furiture
and electronics, often with a white glove companent; and providing logistics solutions to retailers and distributors to support their e-
‘commerce supply chains and omnichannel distribution strategies. Capacity is sourced from a network of independent contract
carriers and technicians.

« Less-Than-Truckload (LTL): The transportation of a quantity of freight that is larger than a parcel, but too small to require an
entire truck, and is often shipped on a pallet. LTL shipments are priced according to the weight of the freigh, its commodity class
(which is generally determined by its cube/weight ratio and the description of the product), and mileage within designated lanes. An
LTL cartier typically operates a hub-and-spoke network that allows for the consolidation of mutiple shipments for different customers
in single trucks.

= Managed Transportation: A senvice provided to shippers who want to outsource some or al of their transportation modes, together
with associated activities. This can include freight handiing such as consolidation and deconsolidation, labor planning, inbound and
outbound shipment faciitation, documentation and customs management, claims processing, and 3PL supplier management, among
other things.

« Truckload: The ground transportation of cargo provided by a single shipper in an amount that requires the full imit of the trailer,

either by dimension or weight. Cargo typically remains on a single vehicle from the point of origin to the estination and is not
handied en route. See Freight Brokerage on the prior page for additional detas
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Businessglossary (cont.)

« XPO Connect™: XPO's fuly automated, se leaming digita freight marketplace connects sfippers and carriers direcly, as well as
through company operations. XPO Connect™ gives customers comprehensive visibility across muliple ransportation modes in real
time, including fluctuations in capacity, spot rates by geography and digtal negotiating through an automated counteroffer feature
Shippers can assign loads to carriers and track the freight through one, secure login. Carrers use the Drive XPO™ app from the road
o interact with shippers and with XPO. The app also serves as a geo-locator and supports voice-to-text communications. XPO has
deployed XPO Connect™ in North America and Europe for truckioad freight, with additional capabilies for last mile customers and
independent contractors engaged in the home delivery of heavy goods

= XPO Direct™: XPO's national, shared-space distibution netwark gives retail, e-commerce, omnichannel and manufacturing
customers new ways to distribute their goods. XPO Direct™ warehouses serve as stockholding sites and cross-docks that can be
utized by multple customers at the same time. Transportation needs are supported by XPO's brokered, contracted and owned
capacity. B2C and B2B customers essentially rent XPO's capacity for contract logistics,last mile, LTL, labor, technology,
transportation and storage. They can position inventories fluidly across markets without the capitalinvestment of adding distribution
centers, while XPO uses its existing assets and supplier relationships as growth levers. The XPO Direct™ network encompasses
over 90 facilties in North America

« XPO Smart™: XPO's technology site of optimization tools improve labor productiviy, inteligent warehouse management and
‘demand forecasting in the company's logistics and transportation operations. XPO Smart labor productiviy tools interface with the
‘company's proprietary warehouse management system to forecast optimal staffing levels day-by-day and shiftby-shift. In addition,
the warehouse management system faciltates the integration of robolics and other advanced automation, enabling XPOto start up
customer logistics projects or expand existing implementations with a high degree of efficiency. The integrated technology provides
an inteligent, single solution that combines key supply chain applications, including unified order management and intuitive
dashboard tools that analyze rends and guide decision-making.
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Financial reconciliations

The following table reconciles XPO’s netincome attributable to common shareholders for the periods ended
March 31,2020 and 2019to EBITDAand adjusted EBITDA for the same periods.
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Financial reconciliations (cont.)

The table reconciles XPO's net income attributable to common shareholders forthe periods ended March 31, 2020
and 2019 to adjusted net income attributable to common shareholders forthe same periods.
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Financial reconciliations (cont.)

The following table reconciles XPO's net cash provided by (used in) operating activities for the three months ended
March 31,2020 and 2019, and the years ended December 31, 2019, 2018,2017,2016 and 2015, to free cash flow

forthe same periods.
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Financial reconciliations (cont.)

The following table reconciles XPO's Transportation segment operatingincome for the periods ended March 31, 2020
and 2019to EBITDAand adjusted EBITDAforthe same periods.
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Financial reconciliations (cont.)

The following table reconciles XPO's Logistics segment operatingincome for the periods ended March 31, 2020 and
2019to EBITDAand adjusted EBITDA forthe same periods.
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Financial reconciliations (cont.)

The following table reconciles XPO's revenue attributable toits North American less-than-truckload business forthe
periods ended March 31, 2020 and 2019to adjusted operating income and adjusted operating ratio forthe same

periods.
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Financial reconciliations (cont.)

The following table reconciles XPO's netincome (loss) attributable to common shareholders forthe years ended
December 31,2019, 2018,2017,2016and 2015to EBITDA, adjusted EBITDA, and adjusted EBITDAexcluding the.
North Americantruckload business divested in 2016.
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Financial reconciliations (cont.)

The following table reconciles XPO's GAAP revenueto organic revenue and organic revenue growth for the periods
‘ended March 31, 2020 and 2019 for the consolidated company.
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Statementon the COVID-19 pandemic

XPO is widely considered to be an essential business with a responsibility to keep goods moving through supply chains,
Our company and most of our facilties remain open as we continue to serve our customers.

The special measures we've taken in response to COVID-19 are designed to ensure the well-being. of our employees

= Giobally, our people are working remotely if able to do so.

= For employees who need to work on site, we follow the guidance of the World Health Organization, the US Centers
for Disease Control, local regulators, and our own health and safety protocols.

* Social distancing and PPE guidelines are in effect at all XPO workplaces.

= Our faciliies worldwide engage in ongoing cleaning of high-touch areas, as well as deep cleaning of any facilty
likely to have been exposed to COVID-19.

= We added Pandemic Paid Sick Leave to our US and Canadian benefits packages and cover the cost of
COVID-19 testing.

= Weguarantee up to three additional paid days for employees of an XPO facilty that closes temporarily for deep
cleaning

= We continue to provide atternate work arrangements for employees when medicaly advisable.
= We added Frontine Employee Appreciation Pay to our US and Canadian benefits packages.

* We expanded access to mental health counseling services

Whether COVID-19 is driving permanent changes in behavior, or will prove more temporary, XPO will be even more

tightly bonded by this experience. We're ready to serve our customers through the fits and starts of the recovery,
however long that takes, and help move the world forward.

May 4,2020
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Investorhighlights: Key factors driving growth and retums

* Top three industry positions across all major sence lines in ransporation and logistics:

Leading posiions in fast growing sectors
Hpee i + Outsized expostre o secors with track rcords of long-erm growth and sustained demand

~5700 millon to $1 billion pool of company. * Four evenue levers: pricing analytcs, XPO Connect™, XPO Direct™ and European cross-seling
specific profit growth opportuni + Six costlevers include XPO Smart™, LTL optimizatin and logitics automation, amang athers

Strong, multimodal presence in + Largest eufilment 3PL in Europe; complex management ofreverse logistics
high.growth ¢-commerca /omnichannel + Largest proider o st mile lagistcs for heavy goods in Noth America

Opportunistic allocators of capital for M&A  * Less than 2% share across key global markets
‘and organic growth drivers. + Positioned as an expert provider of sophistcated supply chain solutons at scale

+ Propestary technology hamesses Al and machine leaming

Fast pace of technological innova
5 i + Key areas of focus: warehouse automation, digita freight marketplace and data science

+ Operating leverage, purchasing pawer, cross-seling and capacity toimnovate

Sabmanca advenisgen of scale + Asiityto proade consistent, mulinaional soltions o global customers

+ 69% of revenue is assatight, 77% of costbasis isvariable
+ Generated cash flow from operations of S791 milion and fe

cash flow of $628 millon in 2019

+ Deep expertise in dierse veticals and geographiss

e  High mixof contacted business adds reilence in economic downturns

+ Abiityto modulate capex with cyciical fuctuatons: low maintenance capex

FoniOvefres culflowa wstase: + Working capital bocomes a source of cash n downtums.

Unduplicated moat of result.oriented + 3510 executives and 2,500 prfessionals at the next leve with bue-chip experience
innovators + Technologists, managers, engineers, logiticians and operatos iing every line of business

Note: Refeto the Hon-GARPFnancl Meosares” sectinon pag 2ofthis dcument
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Significantaddressable growth opportunities in each area of operation

sinbiliors

2019 XPO

Industry
size?

LOGISTICS SEGMENT
36% OF 2019 XPO REVENUE

Second largest global provider of cutting-edge.
contract logstics, including e-commerce
fulfiment, omnichannel Solutions, reverse
logistics and smart warehousing

North American  European
Contract Logistics | Contract Logistics
« Highly engincered  + Largest outsourced
and customized e-ulilment platform
Solutions in Europe
+ Longstanding + Mutinational footprint
relationships wih appeals to pan-
blue.chip customers | European customers
inkey verticals
525 536
-850 ~s80

 Company revenvedia, exchdng nisrsegment cmaston, 9301 2019
©inchidos ony oy Amercan and European Taat. Saurces ncuds Aoy g Assacates, Norbrdge,n EVE Painers LLC, FTR Assocate, S)Consuting roup, ne. 8reay of Economsc
inalyi,US Deparinen of Commerce, A.Keatmey Transprt relgence, Amercan Truckng ssocsons, Téchhai,Banand Company, Wal Sieet research and mansgenert stmaes
Norh Aerican ransprtatn ndusy szenckdes enve o hee US Tuckng acusty.

«European transporaton dusty i
ole Rfer o e Gassary s docurant forsevce &

ockdes eies o nee s sty

e

TRANSPORTATION SEGMENT
64% OF 2019 XPO REVENUE

‘A leading provider of B2B freight transportation in North America and
Europe, providing massive mulimodal capaciy through a blended model of

brokered, contracted and owned fleet

North American North American
Less-Than-Truckload Transportation

+ Largest US provider
of last mile for heavy

+ Topthree LTL
provider, with over

30 years' experience | goods
« Routes cover every  + Multimodal platform
US state, including integrates brokerage,
Aaska and Hawai, lastmile, intermodal
and ~99% of all US and managed
postal codes transportation
~538 ~542
43 ~$600°

European

Transportation

« UL leaderin
Western Europe

« Multimodal platfomn
integrates full
truckload, last mile,

‘and managed
transportation

~529

~8460¢
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Global provider of expansive capacity for customers

GROUND TRANSPORTATION ASSETS | NON.ASSET TRANSPORTATION NETWORK | FACILITY ASSETS
18600 SHRER 10,000 trucks cortracted via 555 cross.docks
. independent ovner-operators
40000 traiers 767 contract logistics faciites
1,000,000+ brokered truck:
10000 53 intemmodal containers R 202 milion sq. t warehouse space

5000 chassis
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Key metrics
REVENUE BY GEOGRAPHY* REVENUE BY MIX'
CUSTOMERS
Over 50,000
k- AssetBased
s
Span
L EMPLOYEES
~97,000
w
kS .
us
s LOCATIONS
France 1,506
s
hssstLignt
% COUNTRIES OF
OPERATION
30

2019 revenue: $16.6 billion

“Geagrapican i ot a3 ofFY 201, key sttt a flarch 31, 2020
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Superiore-commerce platformfor fulfillment, reverse logistics and last mile

WHAT E-COMMERCE
SHIPPERS DEMAND

Agil
with

technology-enabled logistics
ity, speed and accuracy

Ability tomanage complex product
returns and omnichannel services

Reliable lastmile logistics service
with high-density network

Unique abiliy to drive efficiencies;
position goods for shorter transi

Sophisticated integration with
customer technology infrastructures

WHAT XPO PROVIDES

Itegrated warehouse management, carrier management and reverse logistics
Largest outsourced e-fufilment platform in Europe, with a strong position in North America
Expertise managing holiday peaks and other periods of high demand

Omnichannel and reverse logistics leader in North America
Highly efficient product testing, refurbishment, warranty processing, refunding and other services.
+ Aftermarket partnerships with blue-chip customers

Largest US provider of ast mile logistics for heavy goods, with senvice in Europe
Industry-Jeading consumer satisfaction evels
Over 10 millon deliveries annually

XPO Direct™ shared-space network offersflxible distripution solutions for customers
Companywide, racking more than seven billon unis of inventory daly
Managed transportation solutions: control tower, dedicated capacity and automated expedite:

Customized logistics solutions, enabled by proprietary technology
Holistic management oflabor, automation and robatics on Whix warehouse platform
Predictive analyics and actionable business inteligence
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Potential profit growth opportunity of ~$700 million to $1 billion

POOL OF COST OPPORTUNITIES

= XPO Smart™ workforce productivity

~ Optimize $5 bilion of costs related
to variable labor spend

= Optimize LTL linehaul spend and
pickup-and-delivery (P&D) spend

* Contract logistics automation

= European logistics margin expansion

* Global procurement

» Further back-office optimization

POOL OF REVENUE OPPORTUNITIES

= Advanced pricing analytics and revenue
management tools

= XPO Connect™ digital freight marketplace
= XPO Direct™ shared distribution network
+ European cross-seling to strategic accounts

of the ten profit growth

KEY INITIATIVES AS % OF TOTAL POTENTIAL

Pricing benefts
20%

Revenue
o initiatives
initiatives.
60%
New business
inifatives
20%

‘The proiit improvement opportunity range provided above is expected to
‘apply to current operations approximately as follows: 50% benefit to
global logistcs; 30% benefi to North American LTL, and 20% benelft to
all other transportation fines.

XPO willcontinueto anaiyze these and thercpportunties oensurethat resourcss are
Tocussdon endeavors that potentaly caneturthe mostvalve.

iatives are driven by technology
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Technology blueprintfocuses on innovationin four areas

Digital freight marketplace
« Automated capacity management
= Customer self-service, mutimodal flexibiity

Automation and intelligent machines
= Robots and cobots for picking and packing

= Goods-to-person autonomous robots, advanced
sortation systems.

= Warehouse AGVs (automated guided vehicles),

Dynamic data science
« Arificial intelligence and machine learning
« Predictive analytics and business inteligence

~$550 MILLION ~1,700
. investment in technology professionals,
Visltiltty and custofsec: service technology including ~100 data
+ Fuly functional mobilty in 2019 ortat

* Reaktime tracking

Singular technology platform propels efficiencies for customers and company
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Key applications of automation and data sciencein XPO operations

CONTRACT LOGISTICS

+ Proprietary technology suite
‘manages all distribution
processes and warehouse
operations

« Provides in-house control of
robotics and other automation

* XPO Smart™ tools improve.
abor planning, forecasting and
inventory control

+ Integrates last mile with
contract logistics for retal,
&-commerce, omnichannel and
‘manufacturing customers on
XPO Direct™

LESS-THAN-TRUCKLOAD

+ Network optimization tools.
improve LTL linehaul, pickup
and delivery, and routing

+ XPO Smart™ tools improve
effciency of dock operations

+ Proprietary algorthms with
machine learning assimilate
constantinflows of data

« Visbilty faciltates seling LTL
across more verticals

LAST MILE

+ Digital managementof home
deliveries on XPO Connect LM
platform is seamiess for
consumers

+ Sefsenice capabilties
faciltate scheduling and
change management

+ Immediate feedback loops.
caplure actionable consumer
input post-delivery

+ Augmented realty shows how
tems look in the home pre-
delvery

TRUCK BROKERAGE

+ Proprietary XPO Connect™
marketplace drives end-o-end

efficiency in freight transactions.

+ Fully automated, multimodal
platform is underpinned by
proprietary Freight Optimizer
technology

+ Automates carrier matching,
leverages machine learming

+ Reduces empty miles; lowers
‘environmental impact
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Widespread benefits of intelligent automation in logistics

« Superior visibility and control of advanced
automation on proprietary platform

Can perform several steps of a process by tying
in multple technologies, increasing fulfilment
speed and accuracy

Data transmits consistently to multiple systems, T
eliminating data silos

Tailored robotics work cooperatively with
humans o as standalone solutions

Cobots and goods-to-person systems overcome
space and labor constraints

= Automation mitigates safety risks T:mu ED.

4x productivity improvement with employees supported by goods-to-person systems
2x productivity improvement with employees who work alongside cobots
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XPO Connect™ is at the forefront of transportation automation

XPO CONNECTT™ PLATFORM VALUE CREATION
= More than 43,000 registered carriers Expands revenue and margins
« Automates load-tendering, pricing, bidding, buying and
« Oplimizes freight-matching by sourcing the best carrers for tracking

each load profile = Unlocks cross-seling opportunities across modes

- Brokerage automation integrates Freight Optimizer and . Penetrates leciwo and ferdivee cisiomer bases
Drive XPO™ carrier app « Leverages almost a decade of industry data

Improves capacity management
« Intermodal automation integrates Rail Optimizer and " pachy. manady

Suppors drayage network « Provides deep visibilty into available capacity
- Enhances accessthrough seff.senvice dashboard tools,
« Last mile automation integrates preferences and Bl analytics

XPO Connect LM and Ship XPO' Hioighiznaiiernai sfcisney

- Reduces need for redundant systems
+ Establishes architecture for confinuous innovation

Achieved 21% increase in brokerage loads per head over the past year
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Proprietary technology informs decision-making in real time

Smart

10T DATA = ” . L d
Machine Learning
Model Training
TRANSACTIONAL
DATA - -
Analytics

TIME AND .

ATTENDANCE = Forecasting =

XPOLogsstics

CLOUD
APPLICATIONS

MOBILE DEVICES
AND HANDHELDS

LARGE-FORMAT
DISPLAYS





image46.png
XPO Smart™ drives productivity through machine learning

2= BENEFITS CAPABILITIES

+ Proprietary XPO analtics + Labor management
show the future impact of and planning
contemplated management
decisions in real time * Alttendanca tracking

- Business inteligence drives  * Production management,
productivity and operational inbound and outbound
elaciveness « Productivity tracking

+ Granular-level detailin two

to three clicks. natledodl;

-

XPO Smart™ is currently implemented in 200 logistics warehouses and
all LTL terminals in North America, with additional roll-outs underway
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Financial highlights
and key metrics
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Strongfree cash flow generation

ote: 2016 an0 2017

XPO FREE CASH FLOW

Sinmillons.
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500

3%
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Operating flexibility across all economic environments

« Blended model of owned, contracted and brokered capacity
for truck transportation

- Non-asset portion is predominantly variable-cost

- Includes brokerage operations and contracted capacity
with independent providers

« Contracted businesses demonstrate greater resilience in
weak economies

- XPO's logistics relationships are typically characterized
by long-term contracts with strong renewal rates

- Last mile heavy goods business benefts from contracted
revenue streams and non-asset model

- Predecessor companies displayed strong resilience
in last financial crisis

= Abiliy to flex capex in cyciical fluctuations

*Funyer201s e

SIGNIFICANT LEVERS TO EXPAND
FREE CASH FLOW ACROSS CYCLES

77% OF COST BASIS IS VARIABLE!

Fixed costs
2%

Purchased transportation
3%

Other variable costs ™~ <
9% o
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Firstquarter 2020 results
REVENUE 5386 bilion
NET INCOME" $21 million
DILUTED EPS $0.20
ADJUSTED NET INCOME' $49 million
ADJUSTED DILUTED EPS 5047
ADJUSTED EBITDA $333 million
SR oW EROM $180 million
FREE CASH FLOW $95 million

et ncame otrtabe o common shorenaders
£Excusin real state goms, e adsied EBTOA maron was
Refero e on-GARP Fnancel Heasues”sacionan page 201 document

Revenue and adjusted EBITDA declined year-over-year in
the first quarter due in part to the impact of the COVID-19
pandemic on the company's end markets.

‘The impacts in Europe began in early to mid-March

Asubstantial majority of the company’s locations were
open and operating in the quarter

‘The company had previously expected to report continued
‘growth in adjusted EBITDA before the onset of COVID-19.

Fuel and foreign exchange were revenue headwinds in the
quarter, by two percentage points in total

Adusted EBITDA margin increased 40 basis points year-
over-year in the Transportation segment? and 80 basis
paints in the Logistics segment

LTL yield increased 2.6% year-over-year and LTL
operating ratio improved by 420 basis points

Free cash flow benefited from working capital
management and capital expenditures that were lower
than initially planned.

ngedinth Transportaton segment, andhe LTL opratngra praved by 320 basis pots
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Fullyear2019results

REVENUE
NET INCOME!
DILUTED EPS

ADJUSTED NET INCOME!

Nt mcome srutabi tocommon shrehostrs

Refers e on GARP Faancal lisosures”saconan page 2ot document

$16.65 bilion

$379 milion

$357

$428 milion

ADJUSTED DILUTED EPS

ADJUSTED EBITDA

CASH FLOW FROM
OPERATIONS

FREE CASH FLOW

XPOLogsstics

$403
$1.67 bilion
$791 milion

$628 milion
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Share repurchase program

In the first quarter 2020, the company repurchased:

SHARES PURCHASED 1.7 million shares of XPO common stock

PRICE $66.58 average price per share

TOTAL COST $114 million approximate total cost of repurchases

XPO had approximately 91 million shares of common stock outstanding on March 31, 2020, compared with
127 million shares outstanding on September 30, 2018, prior to the start of the repurchase program.

XPO has approximately $503 million remaining on the current $2.5 billion share repurchase authorization. The

company is not obligated to repurchase any specificnumber of shares and can suspend or discontinue the
programat any time.





image55.png
Business overview:
North American
contract logistics

Americas and Asia
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#2 logistics provider in North America, with operations in Asia and Latin America

Strongly positioned with blue-chip
customers who need complex solutions.

Propristary technology excels at v
speed, aceuracy, agility and control

XPO Direct™ utilizes existing network
as a flexible distribution solution

Range of vertical expertise capitalizes on
omnichannel and e-commerce tailwinds

Significant opportunities for profitable
growth and strong free cash flow

“Basedon number ofcustomeretonsnos, pr Armstong & Asccites

Expansive footpint and scale are competitive advantages
Emplyer of choice with best-nclass abilty to manage tight labor markets.
Top fve industil tenant, with significant real estate expertise

Effsctive cost managemen, labor rightsizing, racuction ofloss-makers and eficient peak management
are making meaningl contributons to margin
Propristary warshouse platorm manages advanced automation and analytcs n-houss for grater agiity

Shared:space storage and distibution network les etailers flx with demand and seasonal pttems
Sites posiioned to senve 99% of US population through one-day and two-day ground deliery
Allows companies to avoid large capital imvestments and fixed costs.

Leading 3PL across verticals for consumer technologies, e-commerce and rtail ood and beverage,
aerospace and defense, consumer packaged goods and industial and automatie’

Urique abiltyto delver 3 cansistently superior end-customer experience

Long runway for margin expansion via XPO Smart™ and ather applications of Al and machine learming
Opporunites to grow in Asia and Latin America by penelrating North American customer elatonships.
Highly integrated platorm faciltates bot-on expansion
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Preeminentreputation for innovation, expertise and quality of performance

LEADING MARKET POSITION

IN DIVERSE VERTICALS' KEY METRICS?

XPo POSITION Industry size ~$50 billon
Sl il 2018 revenue $25bilion
Consumergoods #

Countries 14
Food and beverage #

Locations 380
Industrial # (North America, 314)
Retail and e-commerce # ’ ~104 milion sq. t

Fachyspace (North America, Asia)
Automotive #
Technology w0 Employees ~21,000
Healthcare »e Average contractlength -5 years

Source: Campany nfomatn, dustyresarcn Armtong & Assoctes and pubks company finge
Basedon nunber ofgoba custamer restonsngs
“Revenue s Uy 2015, af chermercs s oflarch 31, 2020
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XPO’s footprint and scale are key competitive advantages

SERp North America
8 . 96 milion sq/t of
550 . facilty space’ |

COUNTRIES OF OPERATION ~ WAREHOUSE SQ. FT. (millions)

United States @
Cansda 1
Mosico 1

Chie «
Peu a

“Warenouse s s flarch 31, 2020 nd ncudes bt eased 0 customersqure fotage

Py hsia
8 milon sqt of 7
facity space’ o

COUNTRIES OF OPERATION

Singapare
india
China
Tavian
Thaiand
Australa
Hong Kong
sapan
Malaysia

XPOLogsstics

WAREHOUSE Q. FT. (millions)

«
«
“

«
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Sophisticated capabilities, deeply integrated with customer supply chains

NBouND. REVERSE

LOGISTICS AND  LOGISTICS AND.

MANUFACTURING  AFTERMARKET
SUPPORT SUPPORT

ADVANCED
AUTOMATION
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HIGH-VALUE -ADD
SERVICES AND  WAREHOUSING
CUSTOMIZATIONS

SUPPLY CHAIN
OPTIMIZATION

SETeT e S f— + Cusomerscan | » Cross-unctona
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Coniasty T Todoyge. | * CoPREkng Shoemang | v derans
improved by Al customers with « Kitting long-termneeds. forecasting
e oamig | « Adomated e | OB | . eesmmer

Ll e | S Bu e R
otcnann Mo e | oS Sy | ool
b -vendormanasea | rerosmeniara | ooend? + Fecltatedby o

o x| enoymoses | asposn 1P0s vty | managemen

 talconghinie ”
Sodigrbel, s o nacaiaaraes | Siaapes
aon





image60.png
XPOLogsstics
XPO has decades of logistics expertise in diverse verticals in North America

%2019
END MARKETS e EXPERTISE

+ Direct.to-consumer and retail fulfiment of consumer elctronics and other devices
B
TecHNOLOGY + Retums management, OE-certifed repairs, warranty adjudication, product disposton and

payment processing

FOOD AND ’ 6% + Warehousing, distribution, co-packaging, frozen, refrigerated and dry storage, direct-to-consumer
BEVERAGE + USDA, Kosher compliant; FDA registrations; 21 GFR Part 110 / 117, GFS| benchmarked protocol

+ Seamless integration of large footprint, warehouses, transportation capacity, labor and advanced
ECOMMERCE / | Sl A5 0w & ek
RETAIL

+ Superior consumer experience protects brands

Pa = Sefiheaiogsics mssime o e recob oage md hpphg ofpockets srd

AEROSPACE classiied materials

+ AS9100 and AS12-certied, DLA and DCAA-compiiant
gg":‘:::g ' s « Turnkey solutions for consistent results across national and multinational markets
v + High-volume warehousing and distrbution, reverse logisics and omnichannel fulfiment

+ Manufacturing, packaging, storing and shipping of basic and specialty chemical productsto
el y ™ stringent safety standards

+ Environmentally responsible operations compliant with EPA, USDA, FDA, BRC, AIB and GMP

reguiations

“Exches erconpany svs inatons, qualy ofeamings 473 sanddone dusimerts: remaiingrevenueceied o heathcare, autamote, ndusial and constucton, and tersecors
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E-commerce growth continues to drive supply chain complexity

US E-COMMERCE LOGISTICS MARKET SIZE GROWING VOLUMES INCREASE DEMAND FOR AUTOMATION

Sinsitions 20122017 shipment welght CAGR

100499 tbs. |1 26%

750-999 s, 5%

1,000% Ibs 20%

2017 201 2023

CONSUMERS EXPECTFASTER DELIVERIES AND SHOP GLOBALLY

Same.day delivery is becoming nomal,  Omnichannel channel is growing at ~10% Cross-border e-commerce i outgrowing
expected to increase 43% per year peryear vs. offine sales growth of (2%) domestic e-commerce at ~26% per year
% of transactions % o digitaly nfuenced offine sales % f cross border e-commarce

e o @ @
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WMx
Warehouse
management

Manages alldistribution
processes within the
‘warehouse walls

OMx
Order management
Centralizes customer

order data, enables
realtime visibilty

CMx
Connection
management
Integrates customer

systems with XPO
product stite

WCx

Warehouse
controls

Provides control of
automation and robotics
fuly integrated with
warehouse management
software

| software layer enables customization

BAX
Business analytics

XPO algorithms
generate reports,
insights and forecasts
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XPO Direct™ shared distribution is a game-changer for customers

Regionalhub  mmmp  Last mile

Oder  Wm  XPOdisubuton center W) Consumer's home.
LT dock Thvesnoidor

Whiagione i '

Large goods curside

Parceloptimized

SPEED AND LOW COSTIN TODAY'S SCALED, FLEXIBLE “FULFILLMENTAS A
ON-DEMAND ECONOMY SERVICE (FAAS) MODEL

Speeds up store replenishment and home Shared warehouse capacity, invertory
Scale and deliery, reaches 99% of popuiation with Shared management, operations, technology, labor,
proximity. one-day and two-day ground delvery; one resources and st mile fogistics for heavy goods if

tracking number end-to-end needed
Better Retailers, e-tars and manufacturers can
customer improve end-customer satisfaction without Sowes chelanges o seacanalpeaks 31 ud
experience large capital investments dernan

Parcel defiery for small tems and whie-

Costefective way for smalland mid-sized

Al sizes it gl nse e home deivery for g nd Bromtidever, ol e

Achieving profitability in second full year of operations
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Business overview:
European contract logistics
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XPOLogsstics
Leading provider of technology-enabled, customized logistics in Europe

« Rigorous reverse logitics management s highly valued by etailrs and e-aiers
#2 contract logistics provider in Europe, with . o fis ¥ . .

B e i s + Strong track ecard of peak management across derse SKU vith rapiy changing demand pattems

+ Welpositioned in the fast growing “click and callect” omnichannel sector

- ) .+ Sectorspecfc capabiesfor inbound flows, storage, imentory managament, fufliment and etums
Robust multinational capabilities meet high clineie ey

e o e sy * Top fie industria tenant n Europe, with signifcant eal estate expertse

« Proven abiltyto manage different types of fontine worklorces in varying national labor emironments

+ Advanced automation and robotics div effciency and proft improvement
+ Bespoke, technology-enabled solutons are high-margin and create stickiness with key custormers
« Propritary toolsleverage machine learning to improve workforce productivty

Highly engineered, technology-driven
solutions solve complex challenges

:  Exitingcustomr rlatonships hve lage sharecbvalla upsid
Existing customer base represents Y e

S st e + Sales sirategy s geared toward high-growth e-commerce accounts and prospects

+ XPO's reputaion i or consistently relabl logisics senices on a arge scale

+ Significant runway for margin expansion fom rallout of XPO Smar™ and other nteligent technology
+ Focus is on cost management, labor rightsizing, reduction ofoss-makers and peak management
+ Opportunity to take share n established speciaizatins, such as ood and beverage and omnichannel

Sales strategy and macro-independent
margin initiatives underway
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XPOLogistics
Best-in-class vertical expertise, advanced technology and scale

BUSINESS OVERVIEW KEY METRICS "

= Proprietary technology manages complex Industry size ~$80 bilion

warehouse operations, advanced automation,

workforce productivity and fulfilment with superior 2018 revenue 536 billon

speedand accuracy

Countries 15

+ Comprehensive R&D capabiliies are a source of

continual innovation Locations 387

. y . e ~98 milion sq

« Compelling value propositionincludes extensive (9 milion sq.m)

expertise in capacity management, forecasting,

industrial engineering and LEAN operations Employees ~34000
+ Sophisticated e-commerce solutions Average contract length ~Syears

SERVICE OFFERINGS

« Fulfiment « Value-added services
«Inbound ogistics - Warehousing
« Manufacturing support « Aftermarket support

+ Supply chain optimization

Estmate of ndustysizebasedon s resear revenueis ol year 2019, sher metric s oflarch 31, 2020
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XPOLogsstics

XPO’s logistics network footprintand scale are major competitive advantages
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Key service capabilities in Europe

INTEGRATED LOGISTICS NETWORK WITH EXTENSIVE REACH AND STRONG POSITIONING

« Inbound qualty assessment and inventory inspections.
+ Tech-enabled fulfilment continuously improved by Al and machine learning

+ Order pick, pack and customization, custom sevices, and pre-retailing

+ In-demand e-commerce capabilies for food products

+ Customer-specific qualty assurance processes

« Critical solutions for high-volume retail customers, such as ironing and dry cleaning

CONTRACTLOGISTICS AND
VALUE-ADDED SERVICES

+ Parts distribution and other aftermaret support
« Expertise in sustainable waste management
« Muttichannel distribution services

+ 4PL cartier management
CARRIER MANAGEMENT  + Carrier label production (smart consign, elc.)
+ Competiive senice propositions — same day, nex! day and standard defiveries

+ A leading reverse logistics provider in Europe
« UK market leader specializing n retail and grocery asset management

+ Value added sevices include garment care, spot cleaning of clothing and furiture, sewing repairs, QC
inspection, diagnostic testing of electrical tems re-labelling and label removal and re-kiting

RETURNS MANAGEMENT
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XPOLogsstics
Diversified geographical exposure with tailored business strategies

% 2019
END MARKETS . POSITIONING
3% #1in ecommercefufilment
s oo + ~262 millon units picked and packed per year
IRELAND P packed per e
+ Gapabiltes for big and bulky” products 50-150 bs.
(P Toptvee conttogsicsprouder
FRANCE : + Partner of choice due to breadth of verical expertise
+ Automation leader, with focus on labor productity
BRI P % - Tove counes managed asone clustrregion
NETHERLANDS 1% + Strategic location for pan-European e-commerce
L + #2n the Nethertands logistics market and regional automation leader
o ¢ - Toptre loaisicscampany
ALY + #1infashion and luxury logistics
+ Extensive pharmaceutical experience
' 10% « #1in e-commerce fulfilment
SPAIN AND
SR + Provides logisicsfor largest resh foods network in Spain
+ Posioned as a supply chain innovaton leader
Al G + Expanded in Poland to hande German e-commerce volume
EUROPE AND + Gentral European customers primariy origiate in Wester Europe.
RUSSIA

+ Exposure to growth from countries with expanding econories

“Exclues merconpany saes inatons, cualty ofeaings and siandsone adusimens, excades 1 o mpactfFompending acauston
Centa Europ regon ncudes olan, C2ech Reublc and Romania
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XPOLogsstics

Serving sectors that are typically high growth, high margin or macro-resilient

%m0
END MARKETS REVENUE' DESCRIPTION
i + Seamless integration of large footprint. warehouses, transportation capacity, labor and advanced
e ‘automation
o
- Ahance atomatncves e o nger cusamerconctees
o . Lo + Omnichanne!fulfilment and reverse logistics
e + Recal,coe ackng g and packogng o foen gt and iy gods: complat v
ISG220in BRCES s ACCE
o
consumen / + Abvanced sotons o consstet resuls crossnatonland mutntone marets
o - Hahokime waehausng and dtrtton revere lgtcs and omnchanne ufiment
AECHIAND ' X * Direct-to-consumer and retail fulfillment of consumer electronics and other devices
ELECTRICAL + Retums management, OEM-certified repairs, warranty adjudication, product disposition and
Pt pocessng
m * + Manufacturing, packaging, storing and shipping of chemical productsto stringent safety standards
CHEMICALS + Environmentally responsible operations in compliance with CDG/ADR, CHIP, COSHH, DSEAR,

REACH, COMAH and Seveso

“Excles merconoany spes inatons, qualty ofeaings and sandsene adusiments, excades r o mpactFomBendig acquaKn;remaring 75 eendederued Fom atomote,
ndustr and consucion andofhr secirs
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Leading e-commerce and omnichannel service capabilities

SCALE AND FLEXIBILITY

ADVANCED AUTOMATION

STRONG CUSTOMER
RELATIONSHIPS

COMPETITIVE ADVANTAGES

« Largest provider of outsourced e fulfilment senvicesin Europe
+ Superior abilty to ramp up and manage large workforces for peak seasonaly

» Sophisticated inventory management system optimizes lead times for customers
« Mutichannel distrbution and reverse solutions

» Complex capabilties, deeply integrated with customer supply chains
+ Automated infrastructure faciitates delivery of customer-specifc senvices
« Deep expertise in deploying taiored automation

+ Tech-enabled fulfilment continuously improved by Al and machine learning

+ Longstanding, mutually successful rlationships with global retail and e-ail brands that compete.
for consumer loyay based on the shopping experience

+ Highly referenceable e-commerce and omnichannel customers.
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Business overview:
North American
less-than-truckload
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XPOLogsstics
LTL has a well-defined opportunity to grow EBITDA to at least $1 billion

Favorable long-term « Rational pricing dynamics
industry fundamentals « Rapid growth of e-commerce driving reail shipments to LTL carriers

One of the few US providers = Sirong advantage over regional providers, due to scale and visibity
with national coverage « Covers every US state, including Alaska and Hawaii, and about 99% of all US postal codes

Further profit improvement  * Inteligent load-building, yard management and routing technology
via proprietary technology XPO Smart™ tools driving process improvements, cost savings and labor productivity

Advanced pricing algorithms  * Proprietary algorithms automate pricing for small to mid-sized accounts
help balance network mix  » Elasticity models help inform pricing decisions o larger accounts.

Strategic focus on high-yield  * Dynamic pricing algorithms improve yield with national accounts and local accounts
freight - Diversified, high-yield customer base spans industries, regions and customer types

Five years of substantial,
ongoing improvement, with
additional upsi

» Data science hamessed to balance nefwork, reduce cost and improve utiization
« Resilient cash flow generation through diligent working capital and capex management
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XPOLogistics
Topthree provider of less-than-truckload (LTL) in North America

TOP LTL PROVIDERS BY REVENUE 20181 KEY METRICS?
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LTL customers of all sizes value XPO’s scale and capacity

XPO’s network of LTL terminals in US and Canada
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Compelling LTL value proposition appeals to diverse customertypes

CAPACITY, DENSITY
AND SCALE

INTELLIGENT TECHNOLOGY

STRONG RELATIONSHPS

*Asofiaren1, 2020

KEY SERVICE ATTRIBUTES

+ One of the largest, most modern and safest.equipped flets in industry
+ 8000 tractors and 25,000 traers’

+ More than 12,000 professional drivers, operating out of 290 senice centers'
+ Al types of commodites accepted

+ Over 75,000 next.day and two-day lanes

+ Dynamic route optimization, inteligent load-building and advanced pricing algorithms.
+ XPO Smart™ tools are driving productivity improvements beyond the significant gains already made
+ Data-driven reporting and business inteligence is customized by XPO analytics

+ Over 30 years of experience as an LTL carrier
+ Comprehensive services for customers with deliery needs in muliple markets

+ Longstanding relationships in place for movementsto and from Wexico, Puerto Rico and Canada
+ Responsive team commited o Superior outcomes forcustomers
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Technology prioritizes three areas of LTL network optimization

DYNAMIC ROUTE OPTIMIZATION

« Intelligent routing and real-ime visibity
increase P&D pounds per person-hour,
stops per hour and weight per trip

« Reduces P&D miles per stop and cost
per stop

« Improves sevice levels through route
sequencing for better control of delivery
times and exception management

INTELLIGENT LOAD-BUILDING ADVANCED PRICING OPTIMIZATION

« Proprietary technology automates load-
building and optimizes linehaul network

« Speeds onboarding of more profitable:
small to mid-sized local accounts

+ Realtime monitoring of compliance
maximizes trailer utization

« Provides real-ime cost visibity at the
shipment level

+ Bypass algorithm reduces muliple
stops for trucks dedicated o direct
movements

« Balances the network, reducing cost
and utiization inefficiencies, such as
empty miles

Technology becomes continually smarter at automating operations for best results
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XPO Smart™ is deployed at all LTL cross-docks in North America

+ Averaging ~7% more motor moves per hour on LTL

cross-docks, with high employee engagement FULILTIME LABOR:

« Analytics provide deepvisibility into scheduled
versus active workers by role in real time

+ Site-specific modeling helps managers understand SHORTER
the future impacts of operational decisions WORK SHIFT

+ Takes tumover and training time into account

DOCK WORKERS

WORK HOURS

Right-sizes shift scheduling and perm/temp labor mix

XPOLogistics

PART-TIME LABOR

LONGER
WORK SHIFT

DRIVERS

OVERTIME
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Business overview:
North American transportation

Truck brokerage / expedite
Intermodal / drayage

Last mile

Managed transportation
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XPOLogsstics

Combination of scale, technology and service range is uniquein North America

Multimodal solutions with critical mass and
leadership positions in fast.growing sectors

XPO Connect™ digital freight marketplace.
digitizes shipper-carrier transactions

Automation drives productivity and share
gains, and lowers cost to serve

Strong tier-one customer relationships with
tier-two and tier-three opportunities

Positioned to benefit from industry trends
of outsourcing, e-commerce and digitization

Assetdight business with high cash flow
generation and conversion

« Only provider with leading positions and realtime visibilty across so many modes
+ Customers gain extensive options and access to capacity

+ Automates transactions by giving carrers easy-to-use toos for managing capacity
+ Gives shippers a single place 10 track, analyze, rate and buy transportation

+ Platform integrates brokerage, managed transportation, last mile and intermodal
+ Advanced algorithms optimize pricing per customer

+ Large customers need mutiple XPO senvices and value flexbilty
+ Strong management teams with mode-specific experience in each service offering

+ Brokers have gained steady share of for-ire trucking throughout econommic cycles
+ E-commerce dives demand for XPO's brokerage, st mile and intermodal senvices

- Strong operating leverage and modest capital requirements
+ Working capital can become a source of cash in econormic slowdowns
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Brokerageis a vast opportunity to sell XPO’s network capacity

BUSINESS OVERVIEW

+ Non-asset business places shippers’ freight ith an
established network of independent brokered carriers on a
contractual or spot basis

+ Benefits from secular trend toward outsourcing

+ Key component of XPO's industry-leading range of
transportation modes in North America

+ XPO Connect™ digitalfreight marketplace, Drive XPO™
carrer app and Freight Optimizer procurement engine, in
combination, are a strongly differentiated offering

« #1 provider of expedited solutions for urgent freight in
North America

Revenue s fulyesr 2019, atermerics a ofHarch 31, 2020
e ruckiad Adusry 26 Bosedon AUy ressach, Acudng broKersge component
ks ruckbroerage nd expecte, excudng iercaToany emnatons

KEY METRICS!

Industry size? ~$375 bilion
2019 revenue? 166 bilion
Locations 2
Employees ~000
Carrier relationships 38,000
Accessible trucks Over 1,000,000
SERVICE OFFERINGS

« Full truckioad, domestic « Expedite

ardicross bofdel; « High value, high security
* Refrigerated - Specialized equipment
« Heavy haul
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XPOLogsstics
Demandfor XPO solutions driven by expansion of transportation outsourcing

US TRUCK BROKERAGE INDUSTRY PENETRATION REIGHT INDUSTRY (%)

- 68%
ohoR: 88

E 8 E B B E E B E B E R E R E R E R OB

Freight brokers have consistently gained transportation market share across cycles

Source: Armsrongang Assactes sty researcn
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XPOLogsstics
XPO’s brokerage value proposition is rooted in disruptive technology

KEY CAPABILITIES

SO ANO G TONALIT + Senvices include full truckload, expedite ground, expedite air charter, heavy haul, cross-border
shipments, specialized services, global forwarding and managed transportation

+ Proprietary cloud-based platform gives shippers access to capacity,load assignments and tracking
+ Shows shippers and carriers supply and demand in realtime across truck, ail and ocean
« Truck capacity data is channeled from multple sources for optimal results
+ Carriers use personalized dashboards to post and find income opporturites
XPOCONNECT™PLATFORM . proprietary Freight Optimizer carrier ating engine underpins brokerage processes

+ Proprietary algorithms, pricing tools and market analytcs provide visibilty into current market
condtions for spot rate negotiations

+ Robusttrack and tracetechnology

+ Easily integrated with ERP systems, warehouse management systems and other technologies
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XPOLogsstics

Drives efficiency, volume and margin through cutting-edge connectivity

CARRIERS

DRIVE XPO™ APP.

CARRIER INTERFACE

CARRIER MOBILE
INTERFACE

Connect

) XPOLogmecs

ROUTE OPTIMIZATION

FREIGHT
OPTIMIZATION

CONNECTLM

CUSTOMERS

REALTIME
TRACKING ENGINE

CUSTOMER
INTERFACE

CUSTOMER MOBILE

INTERFACE
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XPOLogistics
Rapidtraction of XPO Connect™ propelled by carrieradoption

Self-service dashboard on the Drive XPO™ app locates loads that match the carrier's capacity and routes

- Opimizes network capacity via propristary freight matching for active and available drivers

Provides options to “buy it now" for loads at the published price or altenatively place counteroffers

Customized preferences rigger automatic allocation of loads based on freight size, type and geography

FULLY MOBILIZES THE PROCUREMENT PROCESS

DRIVER ENGAGEMENT

CAPACITY POSTING FREIGHT MANAGEMENT AND RECRUITMENT LOAD BOOKING
Request loads for a specific Access details about assigned  Preview XPO's freight Search for available loads,
lane and date and get notified  loads, automatically track and opportunities using the guest  place bids and immediately
when matching loads clear stops, and submit access feature and sign up purchase loads to keep

become available papenwork to get paid faster to start booking moving
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Third largest intermodal providerin North America

BUSINESS OVERVIEW KEY METRICS'

+ 30-year relationships with railroads provide the long-haul

portion of the shipment of containerized freight oushy sird
+ Container capacity, ral brokerage, local crayage,

onsite operational sevices and door-to-door shipment e

management
+ Aleader in automofive and retail infermodal, and in US-

Mexico cross-border sevice Locations
+ Tailind from trend of manufacturers near-shoring in Mexico

Employees

53t containers, chassis

Drayage trucks
under contract

ndustysizebasedon mdusyreserehrevenv i lyear 2015 athr meris ssoftaren 3, 2020

~343 bilion

$948 milion

37 terminals

~400

~10,000, 5,000

Over 25,000
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Unique competitive advantages differentiate XPO’s intermodal offering

RAIL OPTIMIZER TECHNOLOGY

« Proprietary intermodal system tracks
door-to-door movements of long-haul
freight with GPS on containers

+ Communicates constantly with railioads
to proactively identify any delays

« Monitors whether containers are full
or empty, doors are open or closed

+ Keeps shippers informed through
EDI integration and an oniine portal

CROSS-BORDER MEXICO SERVICE

« Decades of experience managing cross-
border freight, with an extensive
organization in both Mexico and US

+ Longstanding relationships with the
railtoads, ramp operators and drayage
drivers on both sides of the border

« Expedited, brokerage and global
forwarding teams react quickly to help
customers navigate unavoidable delays

SERVICE CAPABILITIES

+ One of the largest intermodal networks
for long-haul freight in North America

+ US drayage leader, with container
service at all major ports and ramps

« Intermodal rail ramp drayage, TWIC-
compliant port drayage

+ Ocean drayage management services
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XPOLogsstics
Largest provider of last mile logistics for heavy goods in North America

BUSINESS OVERVIEW KEY METRICS'

« Full integrated, national pltform positioned within 125 sty size ~$13 bilion
miles of 90% of the US population

~ Consistently high customer satisfaction reinforced by

proprietary technology developed exclusively for last mile Ll $873 million
« One last mile tracking number and one tracking portal, "

providing customers with end-o-end visibilty Hikijccations 85
« Point.of-sale appointment engine enables deivery and install

‘scheduling at customer check-out Employsse: ~2,000
« Capacity management tools allow adjustments o available

capacity, balancing route efficiency with customer availability Carriers | trucks ~1,500/ ~3,600

Annual deliveries Over 10 milion

sty iz basacn ndustry esesrc; evenue s yesr 201, o aner et o ofHarch 31, 2620
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XPOLogsstics
Growth in e-commerce orders for large items benefits XPO’s last mile service

E-COMMERCE SALES FORECASTED TO CONTINUE TO INCREASE

Sin billions

o
14
2 660
s
e
=
se0
a3
21
218 =0
G
w1 I

08A 209 200A 20MA 20124 2013A 204A  20SA 20164 201A 208 209E 200 2E 2NE NE 2UE

1,008





image90.png
Unmatched combination of last mile scale, technology and experience

LARGE RUNWAY

« XPO s the sector leader, yet
holds less than 8% US share

+ Customersinclude big-box
retailers that sell appliances,
fumiture, exercise equipment,
large electronics and ofher
heavy or buky items

+ Cohesive network led by
last mie experts s the pariner
of choice for heavy goods

SATISFIED CONSUMERS

+ Long-erm relationships with
bestin-class contract carriers.

+ Post-delvery feedback loops
resolve issues quickly and
protect brand loyalty

+ Industry-best consumer
satisfaction evels reflect
XPO's decades of experience
and digtl, end-to-end
consumer communication

PROPRIETARY TECH

+ Al data regarding a shipment
is visible on a single platiorm

+ Digtal communication
enhances the consumer
experience, reduces not-at-
home instances and captures
signatures

+ Poised to accelerate benefits
fromtens of millons of
dolars invested in last mile
technology since 2013

STRONG TAILWINDS

Ongoing shif toward
consumers buying large
tems onine

Large investment in new core
last mile technology

89% of eligible orders now
scheduled via email or
automated call





image91.png
Topfive global provider of managed transportation

BUSINESS OVERVIEW SERVICE OFFERINGS

« Integrated with XPO Connect™, industry-leading mutimodal Control tower solutions
technology piatform « Global network of control towers provides door-to-door

+ Rigorous tracking and visibilty; worry-ee set.up; disaster VS OOt Stahis and gt dackiny

recovery capabilfies Managed expedite
+ Tecmology tools collect big data and tum it info acionable + Industry-leading expedite web technology automates
information for continuous performance improvement procurement and tracking of time-critical freight
+ Fufilment averages 16 minutes from time of request
« Low-tisk transition and comprehensive integration
Sl et Dedicated transportation
« Successful deployment of complex solutions for large
ustomers ramped up 1 the pasttwo years + Tailored fieet solutions help customers optimize routes
and lower costs

+ Detailed reports success and provide the basis for
strategic planning

Outsourced fleet management solutions tailored for each supply chain
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Business overview:
European transportation

Truck brokerage
'Dedicated truckload
Less-than-truckload
Managed transportation
Last mile




